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I thank you most warmly for having decided to accord observer status to the ILO at the

Development Committee. As I said in my statement to the Interim Committee, to which we have also

recently been admitted as an observer, this marks an important step towards the essential goal we

all share of integrating, in sound and sustainable ways, the economic and social aspects of policy at

both the international and national levels.

I hope that our special institutional identity which includes governments, employersZ and

workersZ organizations will constitute a useful contribution to your work.  We shall endeavour to

reflect a wide range of socio-economic issues of interest to our constituents in the field of rights at

work, entrepreneurship, enterprise development and job creation, social protection and social

dialogue.  I have synthesized what the ILO should stand for, entering the 21st century, in the notion

of ^Decent Work,] which I believe expresses the most widespread aspiration of people, their families

and communities all over the world.  I want the ILO to be a strong partner in the cause of

development and eradication of poverty that your committee pursues so effectively.

As the organizer of the World Summit for Social Development, I must express great personal

satisfaction at the progress that has been made by the World Bank in giving greater attention to social

issues in the formulation of economic and financial policies and in the implementation of

programmes and projects.
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First, Jim WolfensohnZs introduction of the Comprehensive Development Framework is a

much needed effort to provide us all with an analytical framework that seeks to redress the relative

neglect of the structural, social and human aspects of development. I welcome in particular his key

statement that [we cannot adopt a system in which the macroeconomic and financial is considered

apart from the structural, social and human aspects, and vice versa. Integration of each of these

subjects is imperative at the national level and among global players.Z It also gives due prominence

to the need for broad participatory approaches to policy design and implementation, something the

ILO has long advocated.

Secondly, the paper on ^Managing the Social Dimensions of Crisis: Good Practices in Social

Policy,] is a good basis for the improvement of the social policies and institutions that are required

to minimize the social costs of economic crises. Similarly, there will be a high pay-off from the work

underway to develop practical indicators of social progress that can serve as criteria for evaluating

the effectiveness of economic and financial policies.  Finally, we support the BankZs joint effort with

the IMF to strengthen the link between debt relief and poverty reduction.

These are all positive and stimulating directions.  They will help us address the many

unresolved development problems we face.  We know that the benefits of the global economy are

not reaching enough people.  We face formidable challenges in making markets work for everybody.

 We understand that there are no stable investments in unstable societies.  We want to eradicate

poverty not only because it is the right thing to do, but also because it is the wise thing to do.  If we

are clever enough to design public policies and market incentives that will make the poor of today

become the consumers of tomorrow, it is not difficult to imagine the impact on global growth and
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general well being.  Yet we know it is not happening sufficiently.  We need to work together to

develop policy instruments that take into account economic, environmental and social policies

simultaneously and with equal priority.

I believe that social efficiency is, in the long run _ and often in the short, a precondition for

sustainable economic efficiency.  There may be short term advantages to ignoring this reality; few

of them last in time.  It is important to dispel the common preconception that economic and social

policies are in conflict.  A simple observation of existing good practices will show the many ways

in which potential conflicts can be reduced through the better design of economic and social policies

and institutions.  This is further enhanced by appropriate use of social dialogue and consensus-

building instruments among the relevant actors.  Local ownership is key.  This has been, after all,

an important component of the growth and stability of developed countries.  In fact, this is a part of

our job at ILO, to conceive and develop institutions and policies which make it possible to advance

equally fast on the social and economic fronts.

I believe we could all contribute better to reducing poverty if greater attention is given to the

world of work in the further development of an integrated framework for development policies.

From an ILO perspective the promotion of decent work for all is central to the attainment of

development with modernity and social justice. Employment is the source of livelihood for most

people and is also essential for ensuring a sense of participation in economic and social life. Steady

improvements in the conditions of employment are central to ensuring security and a fair distribution

of the benefits of economic development. At the same time, respect for the notion that everyone at

work has rights is key to building just and democratic societies.
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We need to put in place policy frameworks that give a prominent role to employment

creation, through entrepreneurship and enterprise development as well as improvements in the

quality of employment and social protection. This is probably the single most generalized demand

of people today.  It is easier to do so with labour market institutions that combine adaptability and

protection of basic workers rights, promote social inclusion and stimulate cooperation between

workers, employers and governments to achieve equitable development. The ILO is actively engaged

in elaborating these aspects of policy which should be central to any comprehensive framework for

economic development. We look forward to working closely with the World Bank and the IMF on

these issues.

But we know that more and more the world of work goes beyond traditional forms of

employment: the working poor, informality, self-employment and different forms of inadequate

livelihoods and underemployment should concern us all.  In fact, there are too many unemployed and

overworked people in the world.  It is difficult to jump from the poverty trap to the enjoyment of full

and secure employment and yet if we just help people to struggle and subsist with their head barely

above water, we know we would be failing in our long-term tasks.  Empowerment means developing

the capacities to go the whole way to decent work and develop the policies that will remove

obstacles so people can get there.

In the other extreme of social reality, the knowledge society and the global economy that is

growing in front of our eyes is, in many ways, changing the traditional notion of the workplace for

that of the workspace; virtual, decentralized, flexible and atomized.  This generates a different

type of workforce, more educated and professional, and new social issues.
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To address these questions we face the common challenge of conceiving policies that can

marry modernity and equity, between countries and within countries.  What Klaus Schwab called

^responsible globality] in this yearZs Davos meeting.  Policies that recognize the enormous

advantages of open societies and open economies, but are sophisticated enough to leave behind

unidimensional explanations and policy proposals.

I should also like to take this opportunity to enlist your support for two major campaigns.

 The first is the promotion of the ILO Declaration on Fundamental Principles and Rights at Work

which reflects an agreement of the whole international community adopted by the World Summit

for Social Development. It did so in the understanding that universal adherence to these basic

standards constitutes an important part of the architecture of global governance that is required to

ensure that globalization generates equitable economic development to reduce inequality and

poverty.  I am convinced that this cannot come about unless there is a system-wide effort to promote

the Declaration. I shall therefore seek to ensure that in the future cooperation between the ILO and

the World Bank this issue is given priority and practical means are worked out for us to work

together on a nonconditionality basis and through enhanced technical cooperation. 

The second is child labour.  I wish in particular to bring to your attention that this year the

ILO adopted, with the absolute, unprecedented, unanimity of its tripartite structure, a Convention

for the eradication of the worst forms of child labour.  We have launched a campaign for its universal

ratification, and it is off to a good start.  As we approach the new millennium, there is a strong moral

imperative for us to work together to eliminate this serious affront to the social conscience of the

world.


