
DEVELOPMENT COMMITTEE 
(Joint Ministerial Committee 

of the  
Boards of Governors of the Bank and the Fund 

on the 
Transfer of Real Resources to Developing Countries) 

 
EIGHTY-SEVENTH MEETING 

WASHINGTON, D.C. – APRIL 20, 2013 
 

 
 DC/S/2013-0031 
 
 April 20, 2013 

 
 
 
 
 

 
 
 

Statement by 
 

Mr. Johann N. Schneider-Ammann  
Minister and Head of the Federal Department for 

Economic Affairs, Education and Research 
 

Switzerland 
 

On behalf of Azerbaijan, Kazakhstan, Kyrgyz Republic, 
Poland, Serbia, Switzerland, Tajikistan, Turkmenistan  

and Uzbekistan 
 
 
 
 
 
 
 
 
 

 



 

 



 

 
 

Statement by 
 

Mr. Johann N. Schneider-Ammann  
Minister and Head of the Federal Department for Economic Affairs, Education and Research 

 
Switzerland 

 
On behalf of Azerbaijan, Kazakhstan, Kyrgyz Republic, Poland,  
Serbia, Switzerland, Tajikistan, Turkmenistan and Uzbekistan 

 
87th Meeting of the Development Committee 

 
April 20, 2013 

Washington, D.C. 
 
 

The current fragile recovery of the global economy could benefit considerably from a strengthening of the 
multilateral development framework. The new vision of the World Bank Group and its strategy have the 
attributes that can contribute to the consolidation and expansion of the cooperative spirit that inspired the 
creation of the Bretton Woods institutions. The common responsibility for addressing global challenges 
and reduce poverty will have to support the mission of the Group, each member contributing to the 
measure of its actual capacity and no member remaining excluded from the common endeavor. 
 
The World Bank Group is now confronted with development problems that cannot be solved by operating 
exclusively inside the boundaries of the nation state. Global and regional approaches are required in order 
to achieve the proposed goals of eliminating absolute poverty and promoting shared prosperity. For the 
same reasons, old thinking patterns on countries’ needs and responsibilities, based solely on the measure 
of average per capita income, must be substituted by a deeper understanding of the challenges the global 
economy is facing today. The opportunities created by the operations of a global private sector must be 
included in the design of an effective strategy. The regional disparities that prevail in many countries and 
increased disparities in the distribution of assets and income must be better integrated in the multilateral 
framework. 
 
The search for a strong and inclusive multilateral response to the challenges of our time is closely 
associated with the definition of new sustainable development goals. Accordingly, the strategy debate in 
the World Bank Group must be seen as part of the UN-led effort to formulate new ambitious objectives 
for the international community that combine achievable development goals with concerns for the 
environment and the needs of future generations. 
 
The pursuit of shared prosperity is innovative as we strive for the first time to integrate at the corporate 
level the notion of income inequality and distribution of opportunities. Taking this goal seriously, by 
observing the income growth of the bottom 40% of the population of each country, will have important 
consequences for World Bank Group policies and the allocation of its resources. The pursuit of shared 
prosperity could and should become the principal reference point for the formulation of the new strategy 
for the entire Group and for engaging its knowledge services in each of its members, independently of 
their overall level of development. 
 
Inequality is among else the outcome of specific social contracts and political arrangements in developing 
and developed countries alike. It can be a source of instability and it negatively affects economic 
performance in the long run. It also constitutes a barrier to social well-being and to becoming a high-
income status country. As it is easier to address inequality and reduce extreme poverty in a growing 
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economy, the promotion of an inclusive and sustainable economic growth pattern is the essential 
component of the proposed Common Vision. With this central objective in mind we ought to consider 
reviewing the policy towards sub-national borrowing, especially toward regions and cities that lag behind 
in improving the life of their citizens while being mindful of the possible tensions that may arise between 
central governments and local authorities. To allow the Bank Group to operate effectively in frontier 
regions and address capacity constraints of sub-national institutions it may also be useful to review, 
considering all risks and opportunities, the absolute requirement of central government guarantees for 
each operation designed and executed under the responsibility of local bodies. 
 
By the same token, the Common Vision provides a strong mandate to pursue a sustainable (or green) 
growth path. It validates the Bank’s role as a critical actor in preventing and addressing the consequences 
of climate change. It provides an impetus to make growth paths more sustainable. This approach could be 
further strengthened in the formulation of the strategy as it would be self-defeating to pursue the objective 
of shared prosperity through the pillage of natural capital and without considering the needs and the moral 
rights of future generations. The Bank Group should continue in its effort to capture with appropriate 
measures the contribution of depleting natural resources to income generation and to establish a natural 
capital accounting that would serve as a precious reference in the formulation of sustainable policies. 
 
The strategic choices ahead must be made in full recognition of their financial implications. Increased 
exposure in fragile and conflict-affected states by IFC will have to be accompanied by profitable 
investments in middle-income countries. IBRD will have to offer financial instruments and knowledge 
that respond to the higher expectations of middle-income countries. Prompt and effective delivery of 
services will also have to satisfy the most advanced and sophisticated clients. The future of IDA and more 
broadly the concessional financing modalities in the World Bank Group activities will have to be ensured 
by expanding the number of countries providing grants for common endeavors. While recognizing the 
critical importance of a successful conclusion of the present IDA round, it is time to engage in a 
conversation about sources and allocation modalities of concessional finance that goes beyond the limited 
horizon of the replenishment cycles and includes all members and institutions of the Group. Shareholders 
will also have to better align their trust fund policies to the strategic orientation of our organization. 
Donors cover now almost a quarter of the Bank’s administrative expenses. Their commitment and their 
discipline in allocating those resources in conformity with the new strategy of the Bank will be 
instrumental for its success. 
 
The access to private sector jobs is critical to improve the livelihood of the vast majority of the poor. The 
role of the private sector in development and the contributions of IFC and MIGA have therefore logically 
become an integral part of the deliberations about the strategy of the World Bank Group. They are also 
crucial for its future as the combination of public and private approaches to development challenges 
constitutes one of the real comparative strengths of the World Bank Group on the global stage. The public 
and the private arms of the Group have progressively grown closer. A common vision and common 
objective will integrate them even more. This process, however, will have to recognize and value the 
meaningful differences in organizational culture and operational models. This distinction is important as 
the market based approach, its key differentiator, introduced by IFC and MIGA adds effectiveness to the 
activities of the whole Group while expanding the development relevance of the private sector in frontier 
markets as well as for workers and consumers at the bottom of the pyramid. 
 
At this spring meeting Governors will redefine the mission of the World Bank Group in the broad terms 
of a new vision and of global development objectives. We are all aware that the next step in the 
formulation of a fully-fledged strategy will require the political determination of all shareholders to find a 
common approach to selectivity in the allocation of the available human and financial resources of the 
Group - as well as on their eventual expansion. 
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Some general principles of "dynamic selectivity" will most probably collect a large consensus : (i) the 
Bank Group must add value to the development efforts of its client countries and deploy its comparative 
advantages; (ii) the Bank Group should assume roles and responsibilities that bilateral and multilateral 
development agents, private and public are unable or unwilling to assume (subsidiarity); (iii) the choices 
must be consistent at the global as well as at the country program level with the overarching goals of 
poverty reduction and sustainable shared prosperity; (iv) the compatibility with the country based model. 
 
In turn, we have however to admit that the dialogue on this central dimension of the strategy formulation 
has just begun. In order to progress towards a constructive consensus on the application of dynamic 
selectivity, we suggest that at least three issues must be recognized and addressed. 
 
First, a pure bottom-up approach and the exclusive reliance on countries’ preferences cannot be sustained 
at the corporate level. The Group and especially IBRD / IDA are under serious resource constraints. Some 
forms of specialization are needed to effectively respond to the demand of borrowing countries. While 
there is an understandable reluctance to apply crude sectoral selectivity, more stringency in defining the 
value added by the Group within sectors in the context of the evolving aid architecture and client 
demands is unavoidable. The approach in the health sector adopted in the Post Crisis Directions is a 
model in this regard. 
 
Second, global activities deployed by the Bank without a strong anchor in country programs have de facto 
created a strategic duality that has hindered the effectiveness of the organization. Global programs and 
investment in knowledge cannot be centered in network priorities and influenced by the availability of 
trust funds. Instead they must be more closely correlated with the regional departments and demonstrate 
their relevance for client countries and operations. The pursuit of global public goods must be rooted and 
demonstrated in activities and results that are convincing to all shareholders. 
 
Third, financial considerations cannot be ignored or postponed. On the one hand, the Bank strategy must 
result in the offer of products and services that client countries demand and are ready to pay for. On the 
other hand, it must lead to convincing development results that ensure the long term availability of 
concessional finance provided by parliaments and governments that respond to the positive expectations 
of the informed public. Payment for knowledge services in particular must find new and appropriate 
forms of retribution.  Pricing of borrowing must possibly be further differentiated among products-type 
and country capacity. For IFC, selectivity needs to be compatible with its commercial model. The 
mobilization of additional resources, public and private, aligned with strategic decisions taken by the 
Board of Directors, could be more proactively pursued and become a further criterion to select projects 
across the Bank Group. 
 
With these comments in mind, we wish the World Bank Group the best of success in going ahead with 
the new common vision. Our constituency offers its full support in helping the Bank to achieve this 
pioneering initiative. 
  


