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The Global Context 
  
Our meeting today is taking place at a time when global economic circumstances are somewhat less 
stressed, even as potential pitfalls persist. US and Japan—two of the three largest economies—have 
started looking up and moving toward their growth trajectories. Emerging markets continue to offer good 
growth prospects. Importantly, the developing world has continued to contribute substantially to global 
demand over the last decade, with dozens of countries growing by at about 5% a year on average. 
 
These developments augur well for the global economy and provide us the satisfaction that the two major 
international institutions have been pursuing the right actions. The policies we put into place in the face of 
the global crisis seem to have worked. They also reaffirm that the international community is at its best 
when it focuses on the common good and moves in tandem. 
 
However, this sense of relative calm is not a reason for complacency. Painful de-leveraging is ongoing in 
most advanced economies, with focus on fiscal austerity and conscious tradeoffs with growth. Overall 
situation in the Eurozone is improving but it is still far from the pre-crisis situation. In general, economic 
activity in Europe remains weak, with the weakest economies needing special attention. Where growth 
has occurred, it has not resulted in commensurate increase in jobs. For the world’s poor, high food prices 
remain a concern while access to electricity continues to be a dream for nearly a fifth of the world’s 
population. And while extreme poverty has declined significantly, inequality has increased in many 
countries, both developing and developed. Over 900 million people remain vulnerable and could fall back 
into poverty in the face of adverse economic shock. Moreover, a similar number goes hungry every day, 
with 6.9 million under-5 children dying every year as a result. 
 
In sum, these are challenging times for the global economy but they also present opportunities for the 
WBG to make a difference. 
 
A Common Vision for the World Bank Group 
 
This meeting also has particular significance as we consider a common vision for the WBG at a critical 
time under the leadership of President Kim. With modernization of the WBG’s strategic approach, the 
common vision can be a basis of working toward a better future. I sense that, from a global perspective, 
we are at a tipping point, where the decisions we now help make will have intergenerational 
consequences. 
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I therefore welcome the paper titled “A Common Vision for the World Bank Group” and endorse the 
overarching goals of ending extreme poverty and promoting shared prosperity. The gap between those 
who have benefited from globalization and those left behind must not persist. 
  
I agree with the $1.25/day definition of extreme poverty as this is what has been agreed globally as of 
now. However, I encourage management to also monitor poverty, in parallel, based on a higher poverty 
threshold, say $2 per day. I am suggesting this because $1.25/day has far less purchasing power today 
than when the threshold was first agreed and, therefore, it does not serve as an adequate measure of the 
multiple dimensions of poverty and welfare of the poorest. 
  
I agree that the sharing of prosperity in an environmentally, socially and fiscally sustainable manner is the 
rational approach to formulating the WBG corporate strategy. I am particularly pleased that the fiscal 
dimension has been specifically added to the notion of sustainability in the common vision. This is indeed 
critical as the support provided by development institutions and donors is a temporary means of 
development financing, which ultimately needs to be generated and sustained by the countries 
themselves. The Bank and other international financial institutions have an important role in this process. 
I believe the Bank Group’s comparative advantages are already well known. Its principal strength lies in 
its ability to offer a complete product line comprising financial, technical, knowledge and advisory 
services. Furthermore, it has a variety of instruments at its disposal to deliver these services to both public 
and private sectors. This advantage enables the Bank Group to take on complex development projects and 
programs, support regional integration through transformative regional infrastructure as well as promote 
regional cooperation in trade and other sectors, and leverage resources from different sources. Within the 
space of regional cooperation, the Bank is accepted as a trusted neutral partner by client countries and it 
can be a more effective “solutions bank” by pursuing and expanding this role aggressively. 
  
The core mandates of our institution are best served when country programs are home-grown. The 
evolving strategy will therefore need to be translated into policies that are differentiated and customized 
to the particular circumstances of client countries, with emphasis on priority action areas, such as 
infrastructure, agribusiness and private sector development, which are key to growth, poverty reduction 
and jobs, and where our comparative advantages are well established. 
  
As to the building blocks that will underlie the new WBG Strategy, there needs to be clarity about how 
“dynamic selectivity” will be exercised in the Bank Group’s day to day work. It must also mean the same 
thing to all stakeholders and must be guided by the core mandates and comparative advantages of the 
Bank Group institutions. Global programs and partnerships involving the Bank, while important, should 
not be the primary driver of selectivity, since there are many competing priorities and no structured 
mechanism to make choices. The call for discipline in this area is welcome and I endorse it. 
  
As I have noted on previous occasions, among the community of multilateral development banks, the 
WBG is doubtlessly at the forefront of private sector development (PSD) and catalyzing private 
investment, using a wide range of lending, investment, guarantee and advisory instruments and advocacy 
tools. The role of IFC and MIGA in this context cannot be overemphasized. I encourage them to build on 
their excellent performance and aim at yet higher results in terms of catalyzing private investment, 
creating jobs and reducing poverty. In doing so, they will need to coordinate closely with Bank country 
teams. Equally, the Bank has a lot to learn from IFC and MIGA’s deeper understanding of the private 
sector’s potential, aspirations and constraints, as well as what may need to be done by the Bank to 
improve country-level investment climate and “doing business” environment. 
  
Responsible role of the state is critical alongside a vibrant private sector. The crisis has reminded us of the 
crucial role of the state in providing the policy and regulatory environment for the markets, and in direct 
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interventions when necessary, for instance in resolving financial crises and making pioneering public 
investments that may not be financially attractive to the private sector. 
  
Over its history, the Bank Group has continuously evolved to adapt to dynamic global conditions. As the 
Bank Group implements the change agenda under its new leadership, I would like to assure President Jim 
Kim of my full support in pursuing this agenda. The institution’s value proposition to its clients can be 
enhanced by keeping the country at the center of focus in designing operational activities. Using country 
systems, when they are compatible with WBG’s own principles and procedures, would be a key 
consideration. Attracting and retaining a diverse workforce of best development experts would also be 
critical. The change agenda itself needs to be rapidly defined and, in this regard, I keenly look forward to 
the new corporate strategy to be presented to us at the upcoming Annual Meetings. 
 
Global Monitoring Report 
 
I welcome the GMR 2013 and congratulate the authors for a high quality report, which as usual updates 
the progress on MDGs and identifies residual challenges as well as actions that could be taken to advance 
progress. As 96 percent of the additional 1.4 billion people in the developing world in 2030 will live in 
urban areas, this GMR also makes a useful contribution to the discussions on the post-2015 development 
agenda. 
 
I particularly appreciate the disaggregated approach taken to analyze progress towards the MDGs. The 
importance of meeting ODA commitments and achieving aid effectiveness targets agreed via the Paris 
Declaration, even if obvious, is a pertinent reminder to development partners. 
  
The report has also drawn attention to the positive role urbanization can play in income generation, 
service delivery and poverty reduction, and in general improving development results through 
comprehensive urban development and economies of scale. The integrated three-dimensional urban 
development strategy-- planning, connecting and financing-- suggested by the report therefore deserves 
careful attention by all stakeholders. However, even if urbanization has helped reduce poverty, the 
challenge of poverty reduction in rural areas is no less important. There is need therefore for the Bank to 
remain equally supportive of urban and rural productivity, creation of jobs and delivery of services. In this 
regard, I appreciate the analysis of policy challenges and implications, as well as the report’s stress on 
improving agricultural productivity to reduce rural poverty. The report’s analysis through the urban-rural 
lens should help a wide spectrum of development profiles, from rapid poverty reduction associated with 
rapid urbanization to rapid rural poverty reduction. 
 
Finally, I call for the Bank’s particular attention to those countries where migration between rural and 
urban areas has the potential of disrupting development progress, creating insecurity and putting a 
disproportionate burden on scarce service delivery capacities and infrastructure. 


