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Confidence in the post-crisis recovery after a serious dip last autumn seems to be returning. Policy 

responses have addressed immediate needs in Europe and elsewhere and several signs point to an 

economic improvement in some advanced economies. Emerging and emerged economies continue to post 

robust growth, albeit at a slower pace amidst global and domestic challenges. However, much could yet 

go wrong, as uncertainties remain high and the recovery is uneven and fragile. The multi-speed recovery 

confirms the emergence of a new post-crisis economic reality which challenges traditional paradigms and 

responsibilities in development cooperation. 

 

These are unprecedented times during which the World Bank Group (WBG) was successfully steered by 

the determined leadership of President Robert Zoellick. We express our thanks to him and acknowledge 

his personal achievements. The Bank has delivered a substantial crisis response, while remaining 

financially sustainable. It has also reformed its governance to become a more open, accountable and 

transparent institution. With the expanding and innovative private sector arm, the IFC, the Bank is highly 

relevant in the evolving development framework. It has set new standards in cross-border investments and 

mobilization of private finance in development. 

 

There is a solid fundament and future progress is possible in the continuity of what has been achieved to 

maintain the Bank’s relevance for all its shareholders. We congratulate Dr. Jim Yong Kim on his 

selection as President of the WBG. We commit our full support to him. We look forward to a fruitful 

collaboration and constructive engagement with the Executive Board.   

 

Issues of short-term macroeconomic management will remain at the center stage. This is justified, but 

should not divert attention from the Bank’s core mandate of addressing long-term structural economic 

reforms to spur productivity and unlock new sources of growth. The unfinished global trade agenda offers 

untapped potential in this regard. Channeling the entrepreneur’s quest for profit, its creativity, and 

innovation, for the benefit and progress of the society is another avenue. Transparent, smart, and enforced 

public regulation is crucial to align incentives, and so is the responsibility of the private sector to abide by 

sound business ethics and corporate governance standards. Economic adjustment processes need to be 

supported by policies which protect people and continue to develop human capital. This holds for 

developed and developing countries alike. For some countries this means addressing the influx of large 

youth population into the labor market, for others addressing a jobless recovery. For some countries this 

means building social safety nets from scratch, for others increasing the performance of existing ones, or 

reforming them to safeguard affordability. 

 

Although plenty of the poor have been affected by the recent economic crisis and food price hikes, the 

Bank has been continuously and efficiently contributing to progress made in poverty reduction. Further 

progress is a must. The Bank has demonstrated its relevance in addressing the successive global crises. 

With the WDRs on gender and fragile and conflict affected states it has addressed key areas of 
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development and of the institutions’ effectiveness. Revisions of procedures and organizational changes 

have been initiated. Strong and engaging leadership will be required to bring about a genuine cultural and 

operational shift in how the Bank is managed and services are delivered. The Program for Results 

approach is a promising point in case. A culture of upstream planning needs to be complemented by a 

much stronger culture of hands-on implementation. Continued efforts will be required to adapt the Bank’s 

business proposition to the emerging post-crisis world, as well as to relentlessly enhance its efficiency and 

effectiveness.  

 

Safeguarding headroom to react to immediate needs while addressing long-term structural 

challenges is key at this stage. On the one hand, the adjustment in instruments and contingency planning 

to support the most vulnerable regions in Europe, Central Asia and the Middle East maintain the Bank’s 

crisis preparedness. Exposed regions must receive the appropriate human and financial resources. On the 

other hand, the China 2030 report and Golden Growth report on the European Economic model are 

successful Bank contributions to the long-term structural reform agenda. Not only do they demonstrate 

the relevance of the partnership model with middle and high-income countries, but they also illustrate the 

value added of the global knowledge Bank. This knowledge needs to be accessible and useful for all 

stakeholders and the knowledge Bank rightly constitutes a major dimension of the modernization agenda. 

Measures should improve the way knowledge is generated, acquired, and transformed into relevant, case-

specific operations and policy contributions. 

 

We fully support the WBG’s mandate to leverage the private sector to achieve development goals. 
The private sector is the key driver of economic development, innovation, and jobs. With the IFC the 

Bank is directly engaged in financial and real sector business transactions, and the IFC has established the 

relevance of profitable investments for development impact and sustainable progress. Clearly, the public 

and private sector have complementary roles, and their respective space is contingent on the specific 

context. In this sense, we consider that the principle of open and competitive markets as well as a level 

playing field must be important guideposts in the Bank’s private sector support. Greater private sector 

involvement is no substitute for public inaction – to the contrary: smart regulation, consistent application 

thereof, and good governance matter greatly. 

 

Further innovation in the interaction between the public and private sector is welcome, with a focus on 

both, the engagement in fragile and conflict affected situations as well as for the delivery of Global Public 

Goods. Especially, the World Bank has relevant capacity as well as expertise to support the Rio+20 

process. Overcoming hurdles for ‘green growth’ investors to spear-head win-win situations and to 

demonstrate commercial viability is critical in this context. To that end, the Bank can offer support to 

modernize regulatory frameworks, and mobilize capital and knowledge to alleviate investor’s capital and 

capacity constraints. 

 

While innovation and experimentation is necessary in the private-public space, some key principles in 

relation to direct investments and mobilization deserve to be reminded. Additionality is essential. Public 

financing must not crowd out but catalyze private financing. Operations need to follow stringent social 

and environmental sustainability standards, be commercially viable, and foster open competition – a 

course successfully set by the IFC. Market failures should be addressed by the best policy option 

available. Mobilization of private or public funds must be compatible with the governance structure of the 

institution. The blend finance concept, implying temporary subsidies, for some private sector investments 

piloted at IFC needs to be evaluated carefully. The approach needs to be re-assessed in terms of its 

implications on the Bank’s governance and financial architecture as well as IFC’s business model and 

own risk tolerance. 

 

Developing a unified strategic approach to the WBG’s private sector development support is a key 

challenge ahead. The Bank’s public and private sector activities need yet to find their expression in a 
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common strategic vision, a common planning process, and result measurement framework. Results in 

terms of delivering efficient WBG assistance for Public Private Partnerships and risk mitigation products, 

such as guarantees and disaster risk schemes, are encouraging. Hence, developing and deepening common 

platforms, while being mindful of potential conflicts of interests, is clearly necessary. A common strategic 

vision needs to be geared towards outcomes and should nevertheless retain the main specific roles and 

responsibilities of different Bank units. Operationally they have to follow a different logic. Conceptually 

they need to be combined and more IFC knowledge would strongly enrich the WBG’s approach to private 

sector development. 

 

Addressing the issue of Safety Nets is more pressing than ever. The current economic volatility and 

the succession of food, fuel and global financial crises took their toll on the most in need. Deepening and 

broadening – and, as necessary – creating effective and efficient safety nets will be essential for that 

matter. Safety nets must however be considered within a broader set of actions of the social protection 

and labor agenda. Indeed, safety nets can be no substitute or stand-alone: while they contribute to helping 

the poorest to stay healthy and keep their children in schools, they may not be effective in supporting 

them in entering or re-entering the labor market. 

 

The World Bank embraces a coherent approach in its new social protection and labor strategy. The Bank 

should play an analytic and convening role and help governments in avoiding excessive fragmentation in 

the delivery of social support. Particular efforts will be needed in the management of different sources of 

financing – including catastrophe related support or insurance based contributions – and their effective 

delivery through different channels, including safety nets. The role of the private sector in this 

overarching agenda, not least to connect the public and private sources of income, should be further 

explored. 

 

Enhancing safety nets will also mean to keep in mind that fragile and conflict situations face particular 

hurdles that may need careful attention. The Bank – in close collaboration with other institutions like the 

regional development banks or UN-organizations – will have to focus on budget neutral approaches that 

do not create disincentives to beneficiaries to seek other, productive sources of income. Together, 

development partners should aim for continuous solutions in the form of flexible mechanisms that can 

easily be expanded or contracted according to circumstances. Learning in every direction, but mostly 

from experience in the South should be further encouraged. Efforts towards providing more robust and 

more readily available data will be essential, foremost in the less endowed contexts. 

 

Finally, a credible and transparent results framework is indispensable for managing the Bank and its 

staff in headquarter and, increasingly, those dispatched into the field. Orientation towards results and 

performance needs to be pursued vigorously in order to maximize positive outcome, as well as to 

demonstrate impact, value for money, and mobilize support for the Bank’s mission. The internal 

modernization agenda is a critical, and at the same time selective and realistic milestone that will enhance 

cost-efficiency, quality, and support the achievement of results. Management of human resources, 

generation of knowledge, and the roll out the decentralization process are key areas where further 

improvements are required. 

 


