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Many regions of the world are currently undergoing dramatic change. The people of Syria are engaged in 
a struggle for the chance to take control of their own lives and live in freedom, a chance they have long 
been denied. Across the entire MENA region, the will is strong to embark on a new era. In Myanmar, 
people have become hopeful that the country's recent political opening will result in more attention being 
paid to their concerns. This hope has been further fuelled by the recent by-elections, which gave 
oppositional voices entry into parliament. 
 
In other regions, natural disasters have worsened already difficult conditions dramatically. At the Horn of 
Africa, most people struggle with sheer survival, just as in Haiti, which has to cope with a whole range of 
catastrophic circumstances simultaneously.  
 
In all regions of the world, we are required to constructively support developments to the benefit of the 
people concerned. We cannot develop any country from the outside though. We can only help them to 
help themselves. In order to ensure that all people have the minimum prerequisites for a life in dignity, we 
agreed in 2000 to focus our efforts on the Millennium Development Goals. Today, in 2012, we must 
concede that, whilst we have made good progress towards these goals in many regions of the world, a 
great deal remains to be done. The complicated task we face is to pull many different levers all at once.  
 
Private sector 
 
I would like to highlight one particular area where we should strengthen and pool our efforts, and that is 
promoting private sector forces. We believe that strengthening a private sector that operates responsibly 
and sustainably is one of the keys to set in motion successful development processes in our partner 
countries. In many countries, a dynamic and innovative private sector is the ultimate engine for growth, 
creating new, productive jobs, generating tax revenues and thus making a major contribution to the 
funding of social security systems. An effective strategy for boosting the private sector can result in 
lasting increases in employment and income levels, also for the poor and disadvantaged. In a context of 
sound public policy and in close cooperation with the public sector, these can be used to boost a country's 
development prospects. 
 
The World Bank Group is an important player in supporting such efforts. We therefore welcome its 
increasing engagement in fostering private sector participation and development. The Group’s support for 
the private sector should in the future concentrate even more on creating decent jobs that help reduce 
poverty. The findings of the 2013 World Development Report, which focuses on the links between 
employment, growth and social cohesion, can provide an important contribution in this regard.  
 
The prominent role of the private sector in poverty reduction is evident. For example, as financiers, 
traders and producers, private sector players are involved across the entire value chain in laying the 
foundations for global food security. Measures aimed at food security in the broadest sense and tailored to 
specific target groups and regions cannot only increase productivity but also create jobs and income 
opportunities in the agricultural and food processing sectors.  
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We welcome the work done so far by the World Bank and the IFC in agriculture and food security. We 
should however do more to better link up relevant sectors and cross-cutting issues. To contribute to 
poverty reduction, our efforts need to address in particular the concerns of disadvantaged groups (often 
women and children or people with disabilities). We are particularly committed to better integrating small 
farmers into agricultural value chains. Instruments used for increasing production should focus both on 
cash as well as food crops. Also, stronger emphasis should be placed on alternative sources of income in 
rural areas; this is particularly necessary when structural change results in labour being freed up in the 
agricultural sector.  
 
The fundamental changes demanded by the transition towards a green economy pose great challenges that 
can only be tackled if we succeed in engaging the private sector more in this transformation process. The 
World Bank Group, together with the private sector, is already making an important contribution to 
combating climate change through its leadership in setting sustainability standards and investing in 
energy efficiency, renewable energies and innovative facilities to promote climate technologies. These 
efforts need to be further expanded, in particular by further developing already existing innovative 
approaches and instruments for working with the private sector and integrating them in strategies for 
green and inclusive growth.  
 
The private sector also plays a key role in fragile states. Unless people have the prospect of employment 
and income, long-term stabilisation and reconstruction in these countries is unlikely.   
 
We have not yet fully exhausted available opportunities to promote the private sector and engage it in all 
these challenges. We would particularly like to see stronger synergies between the World Bank and the 
IFC. The IFC plays a leading role in the establishment of global standards and the development of 
innovative products in cooperation with the private sector. It should take a more central role so that 
experiences from its investment operations are better utilised in private and public sector advisory as well 
as sector work. At the same time, we need a common strategic framework for all activities. This should 
encompass country-specific measures aimed at enhancing the enabling environment and the investment 
climate, improving access to finance and promoting small, micro and medium-sized enterprises.  
 
Social protection and safety nets 
 
Particularly within the context of the increasingly frequent crises of recent years, but also during 
prosperous times, it is vital for governments to have appropriate and effective instruments to protect poor 
and vulnerable groups. We welcome the World Bank's increased focus on supporting its partners in 
establishing basic social protection systems as an effective instrument for reducing chronic poverty. We 
feel confident that the new Social Protection and Labour Strategy provides a sound framework for social 
protection interventions and encourage the Bank to focus its efforts in the field of social protection 
increasingly on low-income countries and fragile settings.  
 
Global challenges 
 
2015 will be the year when we will take stock of the success of our measures. We now need to join forces 
and step up our efforts to achieve all Millennium Development Goals. The 2012 Global Monitoring 
Report gives some positive indications that two of the MDGs could soon be achieved. On other goals, a 
great deal remains to be done. That includes, for example, reducing maternal mortality, providing 
universal access to reproductive health care services and allowing people to decide themselves about the 
number and spacing of pregnancies. These goals not only serve to protect women's human rights but also 
make a major contribution to improving development opportunities as a whole and stabilising population 
growth.   
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While we continue our efforts to achieve the Millennium Development Goals, a discussion needs to begin 
now under the auspices of the United Nations on what is to happen after 2015. Together, we must draw 
up a development agenda that responds to the challenges we are currently and that links up our present 
development cooperation with key issues of the future which will confront generations to come. Today, 
we are seeing our past efforts being threatened by global challenges like crises and conflicts, 
environmental degradation, climate change, natural disasters and infectious diseases. Alongside the 
existing set of goals set out in the MDGs, we therefore also need to take into consideration the global 
risks threatening sustainable development. Developing countries will not be able to ward off those risks 
on their own. Under a new framework based on the Millennium Declaration, high income countries and 
emerging economies must commit to contribute to the provision of global public goods. We believe that 
the World Bank is well placed in many ways to tackle global challenges and mobilise the support of all 
member countries. The World Bank can also generate ideas and knowledge to help move forward the 
post-MDG process. Yet, an in-depth debate must take place within the World Bank on the role it should 
play in that process and which modernisation measures this will require.    
 
Fragile states 
 
The World Development Report 2011: Conflict, Security and Development fostered a broader 
understanding of conflict, fragility and violence and called for us to adopt new approaches in fragile 
states. The New Deal for Engagement in Fragile States, with its five central peacebuilding and 
statebuilding goals, sets out the parameters for new ways of dealing with fragile contexts. Now we also 
need such a "New Deal" in the World Bank Group. This new view must be incorporated into World Bank 
country strategies and operations, thus making them more conflict-sensitive. More and adequately trained 
staff are needed on the ground. The new hub in Nairobi is a clear first signal but is no substitute for a 
stronger long-term in-country presence. Risks must be made more transparent to donors, the Bank and the 
partner countries. We must dare to take bolder action whilst also being prepared for setbacks and setting 
more realistic goals. We need procedures and instruments that will allow us to do so. Germany will 
continue to support the World Bank Group, for example through the IDA Working Group, in all relevant 
reform efforts.  
 
Shared responsibility for development 
 
Global challenges can only be tackled by joint efforts. Each party must play its own part within its own 
context. Rapidly growing emerging economies are also facing a growing responsibility. The support they 
provide in the search for joint solutions, for example to climate issues, is very important. At the same 
time, they can share their experience of development and allow poor countries to benefit from it. These 
emerging economies should be accorded a stronger voice and should at the same time be willing to take 
on more responsibility within the World Bank.  
 
In order to place the World Bank on the financial footing that is necessary to tackle its many tasks, we 
have approved a historic capital increase in 2010. Yet we must not lose sight of the challenges ahead. If 
we are to remain capable of acting effectively in the future, it is vital to ensure that the Bank continues to 
be financially sustainable. We need to decide, then, whether and how we want to set aside capacities 
specifically for reacting to crises or how we can adapt our regular lending instruments and tailor them in a 
more differentiated manner to the financial capacities of the borrowing countries. We should also 
continue to assess how we can deploy the Bank's existing capital in a more efficient and flexible way, for 
example by using leveraging mechanisms such as guarantees and risk tranches.  
 
 
   
 



 4

Continuing resolutely with reforms 
 
I would like to take this opportunity to express our praise and thanks to the outgoing President, Robert 
Zoellick, for his five years of work in this very important organisation. His vision of a World Bank that 
contributes to inclusive and sustainable globalisation, overcomes poverty, enhances growth with care for 
the environment and creates individual opportunity and hope is one I share wholeheartedly. With his six 
strategic goals, Robert Zoellick has chosen the right areas of focus. Together we have, in recent years, 
taken important steps to chart our desired course on the areas for reform mentioned above. The 
International Development Association has been strengthened and its financing assured in difficult times. 
This will enable the World Bank to concentrate even more effectively on the world's poorest and most 
vulnerable in the future, particularly in Africa. We have succeeded in tailoring World Bank policies more 
precisely to the different situations in various countries. We have also strengthened the Bank's role in 
climate change mitigation and adaptation and in crisis response. This created a vital basis for the issue of 
global public goods – which includes providing knowledge of relevance for development – to be 
systematically incorporated into the Bank's organisational structure and instruments. Program for Results 
Lending and the Results Management System have increased the Bank's focus on results. The World 
Bank’s course in these areas shows important elements of its current and future reform agenda. 
 
Improved administrative procedures and planning models are not the only benchmarks for effectiveness. 
Effective development cooperation means mobilising people and releasing social potential, initiative and 
the power to innovate in diverse countries and cultures. We believe the key to successful global 
development lies in the pioneers of new social movements, in responsible leadership and in capable 
institutions. At the same time, the establishment of resilient state structures in our partner countries is also 
of great importance. One major aspect are transparent and accountable institutions that contribute to the 
further development of society in a way that is beneficial to the people. Partner countries' own efforts 
should dovetail with the World Bank's modernisation, a process it must pursue energetically. By 
systematically developing the World Bank into a knowledge bank, its clients and the donor community 
should be accorded access to all available global knowledge. At the same time we must ensure that the 
cutting-edge knowledge generated by the Bank is also systematically integrated into its own operations.  
 
The Bank must endeavour to deploy the expertise of its staff precisely where it is needed and offer 
flexible incentives for the continuous development of this valuable resource. This also requires ensuring 
intensive exchange between the individual sectors and regions and between Headquarters and the field in 
order to further enhance the Bank's efficiency and effectiveness.   
 
We look forward to working with the new President on tackling these many issues and assure him of our 
continued support. 
 


