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Introduction: 

The Development Committee is meeting at a time of great uncertainties amidst unprecedented 
developments in financial markets surrounding sovereign debt of some of the advanced economies. The 
challenge for us is to preserve and strengthen the development process during this difficult phase of 
recovery. To be successful, this effort will require the close cooperation and coordination among the Bank 
Group’s members and partner institutions. 

We can derive some satisfaction from the progress already made in addressing and repairing the crisis-
related damage to the development process in recent years. This has involved resolute actions by both 
developed and developing countries, as well as the G20 and the international financial institutions (IFIs). 
The G20 has taken up a vast development agenda addressing a range of pressing issues. The IFIs, 
especially the World Bank, as well as various UN organizations have played a key role in supporting the 
G20 work and sharing their knowledge and experience and providing intellectual inputs and policy 
recommendations. Special mention also needs to be made of the contributions of the developing countries 
in helping to restore momentum to the global economy. 

 That said, the process of recovery is far from complete. Worrisome risks can still materialize, and the 
level of uncertainties remains high. The recovery could stall as growth slows in major economies. In sum, 
actions are needed on a broad front, including judicious use of resources that have become scarcer as 
major donors deal with their own fiscal issues and unemployment. As always, global efforts will have to 
take into account regional variations and development imperatives.  Country ownership of policy 
evolution remains essential as well. 

The ambitious suggestions presented to the Committee and in regard to the IFIs, involve issues that are 
long-term in nature and, as in the case of gender and employment, may evoke different and even 
controversial reactions. But the current situation requires that efforts are redoubled by all parties to foster 
development on a sustainable path, in order to contribute to the attainment of the Millennium 
Development Goals (MDGs) and the fight against poverty in the years and decades ahead. 

The following selective comments reflect this context. 

Current Status of the Global Economy, Growth and Jobs: 

I welcome the Discussion Note on moving jobs center stage, which is the subject of the Bank Group’s 
next World Development Report (WDR). Recent developments have indeed put jobs at the center of the 
policy debate and it is entirely appropriate for the World Bank Group (WBG) to take an integrated 
approach to this issue. However, care should be taken to avoid over stretching the boundaries of the work. 
The WDR should be focused on core issues relevant globally but with an eye on regional peculiarities. In 
addressing issues of social change and social cohesion, the Bank should remain within the bounds of its 
development mandate. Cognizance must also be taken of the variety of cultures and economic settings 
across the Bank’s membership, and that no single policy prescription would fit all situations.   It is 
important as well that the process going ahead be managed in a way that allows inputs and expectations of 
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all stakeholders to be accommodated. The WDR would also do well to put forward novel ideas, ground-
breaking programs and instruments, with job creation at center-stage. The report should demonstrate that 
the WBG is aware of, and is addressing, client concerns in the jobs area.   

I also underscore that employment issues and policies can have an economy-wide effect as well as global 
and regional impacts. The core impact of employment at the individual level, beyond the poverty and 
income aspects, of course involves contribution to the value-added as well as to the sense of self-worth 
and dignity. Lack of adequate employment opportunities, especially for the young, can have significant 
negative impacts on social stability and the economy. Whether for good or ill, such factors work 
themselves out in the contexts of households, gender, demographics, formal and informal work, 
education, labor market structure, migration, and so on. 

In sum, these complexities make it difficult to take a systemic approach to the subject. But for the end 
result to be useful to the development community and clients, it will be essential to widely consult with 
developing countries to help identify areas of challenge and how they can be successfully addressed, 
highlighting success stories and best practice examples that can be replicated in other countries and 
regions. Good consultation with other agencies within the UN family will also be necessary, as will 
exploration of linkages to the MDG process.  

As to the more substantive issues raised in the Note, this process is still at an early stage and there will be 
opportunities for subsequent more detailed review. There are, however, a few other points that I would 
like to underline. 

The Note correctly emphasizes the need to develop a vision that cuts across sectors and maximizes the 
critically important intermediate outcomes. Employment is critical to improving living standards and this 
agenda should be pursued in a way that is perceived to be non-ideological. One prominent issue concerns 
the role of the informal sector and self employment. The challenge is how best to accommodate these 
roles in policy making. The question of why growth is not always accompanied by reductions in 
inequality too needs to be investigated. So does the respective roles of public and private sectors.  The 
different challenges facing different regions, including the Arab countries, also require elaboration, as 
does the topic of international migration. Focus on small- and medium- enterprises may be required if 
they create more jobs than larger enterprises.  It would also be useful to explore the nexus between 
growth and employment and what policies may promote pro-job growth. 

Implications of WDR 2012 “Gender Equality and Development” for the World Bank Group; and WDR 
Report Overview:  

We are asked to endorse the “strategic directions proposed” in the paper on implications of the WDR 
2012 for the World Bank Group.  

I note that, on gender related issues, the WBG has been quite active over the past decade or so, as 
signified by initiatives such as Engendering Development, the gender mainstreaming strategy and the 
revised operational policy on gender. These have been followed by the Gender Action Plan, the Three-
Year Roadmap and the commitment made under IDA 16. The paper gives a good summary of this 
evolution, and I take note of the challenges identified by the Independent Evaluation Group,  including 
weaknesses in country diagnostics, lack of staff capacity and inadequate mainstreaming. In this context, I 
see an opportunity for further strengthening the WBG activities. As paragraph 45 puts it, “ we now need 
to move this work to a higher plane.” 

The gender equality initiative deserves consideration on its merits. My overall reaction is that the 
potential for women’s role in, and contribution to, developing economies is far from fully realized. 
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Economic empowerment of women is an important development goal because it makes economic sense. 
For the WBG, the word “and” between “Gender Equality and “Development” is a critical substantive link 
to guide the Bank group work consistent with its mandate. The WDR should avoid broader discussions of 
gender equality that touch upon aspects that are outside the WBG’s mandate. The report should therefore 
focus on economic empowerment of women and inequalities in human endowments (health and 
education). These are areas where the Bank has considerable experience to draw upon. Also, in advancing 
the gender agenda, the WBG should respect the cultures, traditions, faiths, and national priorities of the 
client countries.  

I appreciate the recognition of the need to customize the country-level diagnostics as the basis for 
program and policy design. This should be done in full cooperation with the country authorities.  
Country-based work should indeed be placed in the context of smart economics by clearly identifying the 
expected development outcomes and how they will be monitored. This will help secure the necessary 
support for the WBG’s work.  

On the Overview Report, I would like to emphasize a few additional points. 

First, recognition of country environments -- social, institutional, political, and cultural – can identify 
what is beneficial rather than blaming deficiencies in gender equality on laws and culture.  Second, 
rhetoric regarding political, social and agency aspects could be counter-productive and detract from the 
WBG’s basic mission of poverty reduction. Such rhetoric should be softened. Third, it will be important 
to convey that, given equality of opportunity, individuals and societies are free to exercise their own 
choices and that these choices need to be respected. Fourth, the report should avoid touching upon 
inheritance laws, which in many countries derive from religion. Any suggestion to reconcile multiple 
legal systems in a country could trigger highly divisive and unproductive discussions. Fifth, the value of 
collective family welfare within relevant country contexts should be recognized.   

World Bank Corporate Scorecard 2011: Background Paper: 

I welcome the progress made in getting this integrated and analytical results and performance framework 
off and running. This is an important instrument of accountability and helps our Committee to have a 
bird’s eye view of the institutions’ accomplishments and challenges. However, we will have to await a 
sustained track record before a comprehensive assessment can be made. Independent evaluation should 
play a role in this process. 

In an integrated framework like this, the problems of aggregation and tracing causal factors are to be 
expected. Issues may also arise where subjective judgment is involved, for instance when ranking state 
institutions or rating government effectiveness and accountability. Are the executive, legislative and 
judicial branches able to oversee the actions of one another?  Even in industrial countries, experience is 
mixed on this point. Such rankings purport to reveal as to whether the state system ensures that people’s 
political choices are free from domination by the specific interests of power groups. This issue has been 
stressed repeatedly in the past. Nonetheless, care and caution are needed to ensure that the Bank stays 
within the non-political parameters of its Articles in addressing these sensitive areas.   

All of these issues need careful consideration in designing and implementing the communications strategy 
for launching the report.  


