
DEVELOPMENT COMMITTEE 
(Joint Ministerial Committee 

of the  
Boards of Governors of the Bank and the Fund 

on the 
Transfer of Real Resources to Developing Countries) 

 
EIGHTY-FIRST MEETING 

WASHINGTON, D.C. – APRIL 25, 2010 
 

 
 DC/S/2010-0029 
 
 April 25, 2010 

 
 
 
 
 

 
 
 

Statement by 
 

Mr. Douglas Alexander, MP 
Secretary of State for International Development 

and 
Mr. Alistair Darling, MP 

Chancellor of the Exchequer 
 

United Kingdom 
 
 
 
 
 
 
 
 
 
 
 

 



 

 



 

 

Statement by 
 

The Rt Hon Douglas Alexander, MP 
Secretary of State for International Development 

and 
The Rt Hon Alistair Darling, MP 

Chancellor of the Exchequer 
 

United Kingdom 
 

Washington, D.C., April 25, 2010 
 
 
Supporting Global Development Post-Crisis 
 
The world economy is emerging from the deepest global recession in decades, but whilst prospects are 
more positive than when we last met, the recovery is still in its infancy and the crisis will continue to be 
felt by those that have least resources to cope and millions of people have been pushed into extreme 
poverty.  
 
The next time we meet will be after the Millennium Development Goals (MDGs) summit. Securing the 
global economic recovery and laying the foundations for strong, sustainable and balanced growth is 
essential if we are to deliver the MDGs.  Our common security and prosperity also require a coordinated 
global response and the Bank is an important part of this.   
 
In Istanbul, we committed to work together to deliver governance, voice and operational effectiveness 
reform alongside considering the case for capital, to ensure the Bank is more relevant, effective and 
legitimate – ready and resourced to play its part in tackling global poverty.    
 
It is important that the Bank is able and commissioned to help us address the most difficult development 
challenges.  We want the Bank to do more in reaching the poorest people, more in fragile states which are 
home to rising numbers of poor, and for the Bank to be flexible and innovative enough to respond to new 
challenges.   
 
Enhancing the voice and representation of Developing and Transition Countries 
 
The proposal at this Spring Meetings gives developing countries more say in the running of the Bank by 
transferring over 3% of the vote.  We appreciate the considerable efforts that have gone into these voice 
negotiations, but regret that it has not been possible to agree a durable basis for determining Bank 
shareholding this time.   The way that this transfer has been brought about cannot be considered to set any 
precedent and we do not accept that any element should necessarily form part of the new benchmark 
formula. 
 
We welcome the agreement to a new shareholder-led process going forward.  We reiterate our view that 
the benchmark formula must reflect and support the Bank’s development mandate. For that it will need to 
reflect the responsibilities of developing countries in fulfilling the Bank’s mission of eradicating poverty.  
It will need to recognise that more than half the Bank’s clients are IDA countries, and that it is delivery of 
their policies and plans that is central to gains in development. Their role, as well as that of donors in 
providing funding for IDA, must be properly incorporated.   
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Strengthening Bank reform 
 
Shareholders and management need to seize this opportunity to modernise the Bank.   
 
Since Istanbul, the Bank has delivered a good post-crisis strategy, laid out wide-ranging operational and 
corporate reforms, and strengthened its focus on results and performance management.  These represent 
significant progress and will make the Bank swifter and more flexible in the way it does business. 
 
We welcome these reforms and want to see them vigorously implemented.  The proposed corporate 
scorecard will be a critical management tool for shareholders to monitor progress and hold management 
to account for delivery.  We would like the Bank and shareholders to agree key performance indicators 
and targets to be reported on regularly to Governors at the Annual Meetings, starting this October.  It is 
important for these targets to be stretching to ensure reforms are delivered with pace and achieve a step 
change in Bank performance.   
 
Shareholders need to play their part in setting direction, in monitoring Bank performance and ensuring 
reforms are agreed and implemented.  We expect to see higher priority given to corporate governance 
reforms at the next Annual Meetings and urge management and shareholders to present concrete 
proposals to Governors.   
 
Financing the Bank’s strategy 
 
We are committed to ensuring the Bank has the resources it needs to take forward its strategy and support 
the development plans and priorities of all its clients.    
 
We recognise the needs of middle income countries for more resources, and note the high value they 
place on the Bank’s assistance – both financial and technical.  We are happy to play our part in allowing 
that to expand in line with the agreed strategic priorities.  We underline the importance and urgency of the 
Bank helping governments to tackle poverty in these countries, and assisting them to formulate and 
finance low-carbon development plans. 
 
We emphasise as well the necessity that new capital for IBRD also benefits the poorest countries through 
secure and increased transfers to IDA.  This would demonstrate stronger solidarity and partnership across 
the Bank, boosting the efforts of the poorest countries to achieve the Millennium Development Goals 
before 2015.  In practice, our view is that this means that shareholders must agree to at least maintain the 
current real value of IBRD’s transfers to IDA.  In addition we think it only right that a greater share of 
IBRD profits should go to IDA when the Bank has a strong capital position.  This should include, but not 
be limited to, the value of the new paid-in capital that shareholders agree to provide.  We want IDA to be 
a priority call on net income, and do not want to return to the position we were in pre-crisis, with a 
substantial portion of the Bank’s capital being underutilised and resources still being allocated to reserves 
– the development challenges we face are too large to allow these resources to sit idle. 
 
We support a selective capital increase for IFC to give more say to developing and transition countries.  
We look to IFC to continue to expand its investments to IDA countries recognising the opportunities and 
challenges that this presents. 
 
We welcome the establishment of the Pilot Crisis Response Window in IDA, providing additional 
resources to low income countries hit by crisis.  We appreciate the Bank’s leadership in preparing the 
design for the pilot to become a permanent Crisis Response Window and look forward to agreeing how 
this facility can become a permanent feature of the Bank by the end of 2010. 
 


