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Over the last two years we have faced an extraordinary number of social, economic and human 
challenges, from the financial crisis to food security or climate change and natural disasters. In this 
context, as a global actor, the World Bank Group is called to play a prominent role in dealing with these 
development issues.  
 
Shareholders, management and the board have been embarked this year upon an unprecedented series of 
reforms aimed at ensuring that the emerging New World Bank will be able to better serve its clients in the 
XXI Century and in the New World that is emerging from the global economic crisis. We are firmly 
convinced that the efforts made so far are worth it.  
 
When we look back at the guidance we provided to the Bank during our last Development Committee 
meeting six months ago and compare it with the agenda for today’s meeting, we feel extremely pleased to 
take stock of the many initiatives already undertaken or under discussion at this moment: the post-crisis 
directions, the investment lending reform, the internal governance reform, the knowledge strategy, the 
decentralization, human resources and matrix reforms, the information management and technology, the 
disclosure policy, the second phase of the voice reform and the review of IBRD and IFC financial 
capacities. No doubt it has been a challenging year for the Bank.  
 
It is our hope that as a result of this process we will have a New World Bank more effective, transparent, 
legitimate and accountable for the many challenges of the years ahead.  
 
Voice 
 
We look forward at this meeting today with great hope and expectation that we will be able to reach an 
agreement on such a sensitive and complex issue. We believe the voice reform is the cornerstone of all 
the reforms we are undertaking as the Bank’s shareholding has remained unchanged since 1998, when a 
modest realignment took place. 
 
We are discussing the second phase of the voice reform, which along with the agreement on the first 
phase, will result in strengthened legitimacy of the governing bodies of the World Bank Group. 
Regardless of the individual circumstances, which for many are not as satisfactory as they would have 
liked to, we all have to be mindful of the relevance of the agreement both in terms of its aim and of the 
new shareholding definition principles that we have been able to agree on. 
 
With this voice reform we are transferring 4.59% of voting power from developed to developing and 
transition countries (DTC) and achieving a shareholder realignment that better reflects the new realities of 
the world economy. More importantly, we are committing to review the Bank’s capital structure every 
five years with the aim of achieving parity over time and better reflect the dynamics of the evolving 
economic situation of the world.  
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Furthermore, for the first time ever, an independent approach from the one used at the IMF will determine 
the IBRD’s shareholding distribution.  
 
There are three aspects we believe are worth underlining. The preservation of the principle of 
shareholding based on members’ relative weight in the world economy, the explicit recognition of 
development contributions and the protection of the smallest and poor countries. 
 
The current agreement for this year’s selective capital increase will need to be revised and adjusted before 
the 2015 review.  We will again have a constructive approach and we are open to start working on a 
simple, transparent and rules-based World Bank formula that insures equal treatment to all shareholders. 
This formula should reflect countries economic weight and the Bank’s development mission. In our view, 
it is important to recognize that the 2010 agreement, being a onetime approach and despite its flaws, 
clearly sets in motion a series of principles to define a shareholding distribution that better reflects the 
recent significant changes in the world and in turn, increases the World Bank’s legitimacy.  
 
Capital 
 
The Bank provided an agile and effective response to all its clients in the aftermath of the financial crisis, 
showing it was in good shape and up to the task at hand. This response was possible thanks to a 
comfortable equity to loan ratio gained after years of prudent financial management. However, as a result 
of this unprecedented response, the balance sheet of the World Bank Group has been put under stress and, 
although some hard corrective measures have already been taken, they have not been enough.  
 
We believe the case for a General Capital Increase (GCI) has been well presented. In fact, we believed so 
long time ago. Many analysts anticipate that the global recovery will be slow, weak and bumpy with 
significant excess capacity and high unemployment. Therefore, demand for IBRD lending will remain 
strong in the near future and, without the capital injection, the IBRD will not have the capacity to respond 
as it did 18 months ago.  
 
For all these reasons we are fully convinced that a General Capital Increase is the right and most effective 
way forward. However, we must say that the size of this GCI is modest as it will only allow IBRD to 
return to pre-crisis lending levels. Moreover, it is also modest if compared with the GCIs that other 
Multilateral Regional Development Banks, and even their concessional windows, are already negotiating. 
 
We broadly concur with the features of the capital increase as outlined in the paper. Regarding the 
different choices before us, if the Bank becomes again overcapitalized in the future, we are of the view 
that the preferred option should still be to ensure IBRD’s financial sustainability. We would therefore 
favor keeping higher capitalization ratios for a reasonable period of time before taking decisions under the 
assumption of over capitalization. If there is still a higher equity to loan ratio than needed for staying 
within the prudential range after these decisions, we think that a strong preference should be given to the 
poorest countries, allocating part of these resources to IDA, but without forgetting other IBRD’s clients, 
especially Middle Income Countries, where the majority of the world’s poor live. In addition, we must 
keep in mind that we should leave enough flexibility for future Boards to take the decisions they consider 
most adequate in the future.  
 
Post Crisis Directions and Internal Reforms 
 
Neither the voice reform nor the financial capacities review would make a difference, if the Bank had not 
at the same time taken a long term vision with an outline of the five strategic directions in which the bulk 
of its work will focus.  
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The set of accompanying reforms -investment lending, knowledge or human resources, to name just a 
few- are critical to increase efforts to fight poverty, enhance development effectiveness and deepen 
impact on the ground. We concur with the recommendations set forth in the papers being discussed and 
look forward to their implementation.  
 
Finally, we are well aware that the Bank has launched the most comprehensive reforms in its history 
proving that it is able to adapt and renew itself in a changing environment to face new global challenges.  
 
 
 


