
DEVELOPMENT COMMITTEE 
(Joint Ministerial Committee 

of the  
Boards of Governors of the Bank and the Fund 

on the 
Transfer of Real Resources to Developing Countries) 

 
EIGHTY-FIRST MEETING 

WASHINGTON, D.C. – APRIL 25, 2010 
 

 
 DC/S/2010-0013 
 
 April 25, 2010 

 
 
 

 
 
 

Statement by 
 

H. E. Raya Haffar El-Hassan 
Minister of Finance 

Lebanon 
 

On behalf of Bahrain, Egypt, Iraq, Jordan, Kuwait, 
Lebanon, Libya, Maldives, Oman, Qatar, Syria, 

United Arab Emirates and Yemen 
 
 
 
 

 
 
 



 

 

 
 

 



 

 

Statement by 
 

H. E. Raya Haffar El-Hassan 
Minister of Finance 

Lebanon 
 

on behalf of Bahrain, Egypt, Iraq, Jordan, Kuwait, Lebanon, Libya, 
Maldives, Oman, Qatar, Syria, United Arab Emirates, Yemen 

 
 
 
Today - five years before 2015 – and in the aftermath of the global economic crisis, we need to remind 
ourselves of the commitments made during Monterrey – that based on the principle of mutual 
accountability, and as part of the international compact, developing countries, International Financial 
Institutions (IFIs) and donors, all need to partner effectively and predictably to deliver upon their 
respective commitments: developing countries towards improving performance, and donors towards 
scaling up aid flows, improving its quality, better policy coherence and better aligning their support with 
country strategies and systems.    
 
The global community is still dealing with the impact of the recent financial crisis.  The good news has 
been that the macroeconomic and other reforms that many developing countries had implemented over 
the past decade, positioned them well for coping with the crisis.  However, it has had a deteriorating 
impact on all Millennium Development Goals (MDGs), particularly those pertaining to human 
development, and this is likely to extend beyond 2015.  Furthermore, MDG targets related to human 
development and gender are off track in almost all regions.  We cannot afford to become complacent 
now, and risk slowing down the pace of reforms, particularly in these areas.   
 
The World Bank Group (WBG) has endeavored to assist developing countries in dealing with the impact 
of the crisis.  It has committed more than $100 billion since the start of the crisis, targeted to social safety 
nets for the most vulnerable, to productive investments in agriculture, infrastructure and innovation, and 
to the private sector as an engine of growth.  The Bank Group has also developed a portfolio of new 
initiatives, including the Crisis Response Facility, and the International Finance Corporation (IFC)’s 
Trade Finance, microfinance, bank capitalization, infrastructure and distressed debt initiatives.  In 
particular, IFC has been creative in terms of crisis response and resource mobilization.  IFC’s prudent 
management before and during the financial crisis enabled it to move strongly into IDA and frontier 
markets.  Developing countries needed the World Bank Group to support them at this time, and the Bank 
has risen to the occasion. 
 
As we hurtle forward in a dynamic global economic environment, we need an innovative and flexible 
Bank Group with clarity of focus and goals.  The five new priorities of targeting the poor and vulnerable, 
creating opportunities for growth, promoting global collective action, strengthening governance and 
preparing for crises deliver on the needs of Developing Countries in the most effective way.  The renewed 
focus on poverty, the poor and vulnerable, where-ever they may be, is critical to delivering upon our 
mandate.  Given that unemployment is a significant challenge facing almost all developing countries, we 
welcome the focus on creating opportunities for sustainable economic growth.  Consultation with client 
countries would further tailor these more specifically to the prevailing needs and country circumstances.  
Finally, clarity on the innovativeness in and linkages between the five identified priorities, and the 
continuity with the six strategic themes would help ensure that these directions are not implemented in a 
‘business as usual’ way. 
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To deliver on these goals, and to better prepare Developing Countries for the next crisis, we need:  
 

 A financially strong Bank Group.   
 A Bank Group that retains its leadership among multilateral development banks.   
 A Bank Group that is attuned to emerging development challenges.   
 A Bank Group that safeguards both its lending capacity beyond the current crisis, and its ability 

to respond to future crises.  
 

Given the leadership role that we want the Bank Group to play in building the new multilateralism, it is 
vital to ensure that the World Bank Group has the resources needed to pursue its strategy.   
 
For all these reasons, we continue to underscore our strong support for a General Capital Increase (GCI) 
for IBRD and IFC.  For IBRD, we have supported a package of a Selective Capital Increase (SCI) of 
$27.8 billion, of which  $1.6 billion would be paid in and a GCI of $58 billion, of which 6%, or $3.5 
billion, would be paid in and fully usable, with the remainder callable.  For IFC, and in the spirit of 
consensus building, we have supported a SCI of $200 million, understanding that it will be challenging 
for IFC to deliver fully on its potential. 
 
For all these reasons, the $15 billion post-crisis annual lending level for IBRD is a modest forecast.  It 
will merely enable IBRD to return to pre-crisis lending levels, rather than comprehensively supporting a 
recovery that might still be tenuous, or than fully responding to demand that is expected to remain strong 
in the near future.  While recognizing the importance of the contingent out option, the plain vanilla GCI is 
simpler, more effective, and in line with our traditional approach.  In particular, there needs to be further 
clarity on the impact of the contingent option on IBRD’s capital position, especially, in the absence of 
analysis on the appropriate level of a capital cushion and the inability to predict future demand.  In 
addition to enhanced budget discipline, the unification of approach and discussions - including 
compensation, pricing, and net income allocation decisions are critical to ensure the long-term financial 
capacity of the IBRD.  The development of a Net Income Allocation approach that is principles based and 
transparent is vital in this respect, as is the inclusion of a systematic and regular discussion of pricing 
issues.  Such issues cannot be discussed on an ad hoc basis, within the context of GCIs.   It is critical that 
the Board engages in a comprehensive discussion of the full range of options, taking into account the 
Bank’s financial sustainability and its mandate. 
 
For all these reasons, and while IFC can achieve a moderate 7-8% growth, we do not consider this 
sufficient to deliver on the needs in developing countries.  IFC must continue to play a key role in 
boosting global growth through private sector-led development.   Therefore, IFC should be provided with 
adequate financial resources to enable it to, at least, sustain its pre-crisis growth rates in both advisory and 
investment services.  If IFC is to play a major role within the international finance architecture, it would 
need sufficient resources to grow at 9% to 10% p.a. in investment commitments over the next several 
years.  The combination of a GCI and Selected Capital Increase (SCI), combined with a hybrid capital if 
necessary, would deliver on this.  Going forward, with merely an SCI and the option of a hybrid capital, 
would leave IFC with the only practical option of building its capital base through accumulation of 
earnings. Under these circumstances, it would be very difficult to foresee any transfers outside the 
Corporation for the next few years without the risk of its impairing financial standing.   
 
And as one of our esteemed colleagues reminded us in Istanbul, there can be no taxation without 
representation.  Hence, the importance of enhancing the role of Developing and Transition Countries 
(DTCs) in the decision making process of this Institution.  The combined 4.6% shift in voting power that 
we have achieved for IBRD, across Phases 1 and 2; and the 6.1% shift in voting power for IFC, from the 
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Developed to the Developing and Transition Countries, and the compromise that this has demanded from 
all shareholders should not be underestimated.   
 
In Phase 2 alone, through an SCI of $28 billion, IBRD will see a shift in voting power of 3.13%, thereby 
increasing the collective DTC voting power to 47.2%.  IFC has increased the voting power of DTCs from 
the current 33.4% to 39.5%, through an increase in basic votes and an SCI of $200 million. 
 
The complexity of the underlying framework that has resulted in the shift for IBRD, is a mere reflection 
of the keen interest that every shareholder places on their membership in this Institution.  The set of 
corporate and operational governance reforms that have been part of the reform process significantly 
contribute towards this goal.  However, the result of the exercise has been a Bank which is indeed more 
legitimate, more representative, and more inclusive.  It is also a Bank which is more dynamic and 
responsive to its client’s needs. 
 
The work process of preparing for the next shareholding review in 2015, including the development of an 
appropriate benchmark towards a dynamic formula, would need to reflect the principles agreed at the 
October 2009 Development Committee meeting in Istanbul, moving over time towards equitable voting 
power and protecting the voting power of the smallest poor countries.   
 
I would like to conclude by reiterating a key point of my intervention.  We cannot compromise on placing 
the World Bank Group in the most favorable condition to be able to respond to the emerging development 
challenges in a dynamically changing world.  Today, we have obtained agreement on a package of 
reforms, measures and instruments that will ensure that the Bank Group is in a stronger position to meet 
these challenges going forward.  Today, we have also signaled the importance and necessity of continual 
reform, even though these may be challenging.   Finally, our collective agreement today has signaled our 
strong belief that the Bank Group has a key role to play in our global financial architecture, a role that is 
gaining in significance as the challenges we face become more global in nature. 
 
Thank you. 
 


