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We believe it is necessary to raise IBRD’s and IFC’s capital, increase developing countries’ participation 
in the Bank’s decision-making process, and move forward with other reforms that reinforce the Bank’s 
capacity to support the development plans of its member countries. 
 
We are gathered today in the context of the worst economic and financial crisis in decades. At the global 
level, part of the progress achieved in recent years in terms of growth and poverty reduction is already 
lost while the rest is under threat. 
 
It is against this backdrop that the World Bank has to play a leading role in response to the crisis and in 
support of long-term development. The challenge of an inclusive and sustainable globalization certainly 
calls for a Bank with more resources, but also for a different Bank. The prompt response to the crisis 
should not make us lose sight of the Bank’s strategic focus. It is vital that we rethink the Bank’s role with 
a medium and long term perspective.  
 
This is a critical time for the future of this institution, which depends mainly on the decisions we make at 
this and next meeting. 
 
Even before the crisis, the development challenges, as well as the need to meet the Millennium 
Development Goals, justified per se a permanent and significant increase of the Bank’s capacity. 
However, in spite of the huge challenges, the level of assistance provided by the Bank was below both its 
client needs and its own capacity. This is explained by a number of reasons that should be addressed, such 
as weak participation of developing countries in the Bank’s decision-making process, a rather 
conservative financial strategy on the part of the Bank, the high cost and excessive bureaucratic burden 
associated with borrowing from the Bank, loan conditionalities, and an ideological and rather unified and 
simplified view on how to deal with development. 
 
Along with the pre-crisis challenges come the efforts to overcome the impact of the crisis. Developing 
countries are suffering the impact of a crisis that they did not generate. The developing world is already 
withstanding the impact of the global recession and the slowdown in global trade, a global liquidity 
contraction, falling commodity prices, and a drop in tourism, in direct foreign investment and, in the case 
of the poorest countries, in aid for development. These shocks, in turn, have an impact on public finances, 
adding pressure on public expenditure programs, especially on social protection programs.  
 
As a result of sound macroeconomic policies, many developing countries are better prepared today to 
weather the crisis. But the extent of the crisis is such that the developing world needs all the assistance 
possible. The increase in the demand for loans from the Bank and other development banks in the context 
of this crisis has been significant, and the Bank’s response has been right and timely. 
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Strengthening the growth of developing countries is necessary in light of the Bank’s poverty reduction 
mission. But it is even more so in order to overcome this crisis.  
 
Crises, regardless of how severe they can be, are never permanent. Sooner or later, this crisis will be 
behind us. We are living a time of uncertainty. There is no consensus on the length and severity of this 
crisis. For some, the end is round the corner; others are more pessimistic. In any case, even the most 
optimistic admit that the effect of the current financial crisis will impact global economic growth for 
several years to come, affecting employment, fiscal health and poverty levels. 
 
Furthermore, the international financial context that developing countries will face in future years will 
probably be much more complex than the pre-crisis environment. The decline in capital flows to 
emerging countries may persist. Access to financing by governments and the private sector will be more 
difficult and expensive for many developing countries.  
 
On the other hand, it is clear to us that international financial organizations will have to play a very 
important role as providers of international liquidity. For that to happen, these organizations need to have 
adequate resources. 
 
The urgent response to the crisis and the old and new challenges in terms of human and economic 
development, in a context of dwindling international liquidity, lead us to think that the demand for Bank 
loans in the post-crisis will be much higher than in the last decade. 
 
When the crisis worsened a year ago, many countries asserted that the Bank had to make use of all its 
capacity in support of the development agenda. So far, it has been doing so efficiently. A number of 
measures have been taken in response to the increase in demand. But the need for additional resources is 
more and more evident. The forecasted external financing gap of developing countries as a group is 
alarming, although the situation varies among countries. The Bank’s contribution to fill part of the gap 
must be shared equitably, as must be the burden. The necessary resources cannot be provided solely by 
the Bank’s clients, the borrowing countries. In this sense, we believe that the solution to the Bank’s 
financial capacity restrictions should not be a further increase in interest rates charged on Bank loans. 
Among the options under consideration, we think that a capital increase has the virtue of solving the 
problem of lack of resources, while ensuring an equitable sharing of the burden among borrowing and 
non-borrowing countries. 
 
We believe it is necessary to send a clear signal of our political commitment to increase the level of 
resources, both for IBRD and IFC, as soon as possible. 
 
On the voice and participation reform, we think that the under-representation of developing countries not 
only affects the credibility and legitimacy of this institution but also impacts its efficacy as it no longer 
reflects the reality. 
 
We are confident that as a result of the reform, the representation of developing countries as a group in 
the decision-making process at the Bank will increase significantly and that this will contribute to a better 
Bank, a Bank perceived by all its shareholders as their own. This result will certainly strengthen the 
support and commitment of developing countries to the mission of this institution. It will also contribute 
to a more genuinely global governance structure, which is what a multilateral organization such as the 
World Bank calls for.  
 
The reform we are discussing today is already many years behind schedule. Therefore, it is necessary that 
we meet the agreed deadline of April 2010 to reach an agreement.  
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We need to reach a substantial agreement in little time, which requires that we be pragmatic. For this to 
happen, we must concur on the goal sought after in terms of transfer of voting power before working on 
the criteria and the formula (a discussion that may take years). 
 
It is our position that the reform must aim at a parity of at least 50/50 percent between developing and 
developed countries. Therefore, we believe that a transfer of 6pp is the least necessary to reach parity. 
 
We also think that the involuntary dilution of voting power of any developing countries is against the 
objective of increasing the voice and participation of all DTCs. In our view, this reform should result in 
an increase of the voting power of developing countries, as a group and individually. A reform that 
increases the voting power of some countries to the detriment of others is pointless; nor does it make 
sense that the progress achieved during the first phase of the reform be reversed in the second one.   
 
On the criteria and formula, we are of the opinion that the Bank has to develop its own formula. There is 
neither need nor legal obligation to follow the IMF quota formula. This formula involves elements that 
are not related to the mandate of the Bank. Besides, parity will not be achieved by applying this formula, 
which in some cases would result in a decrease in the voting power of a significant number of developing 
countries. 
 
On the contributions to the Bank’s development mandate, we firmly believe that the contribution made by 
the Bank’s clients must be taken into account. The Bank-clients interaction is key to building 
development knowledge. Furthermore, by repaying our loans, the Bank’s client countries substantially 
contribute to the financial sustainability of the institution. 
 
On the mechanism to advance with the transfer of voting power, we favor a selective capitalization to the 
benefit of developing countries. This would help solve the issue of voice and participation while 
improving the Bank’s capital base. 
 
In sum, the World Bank Group needs to have enough resources and capacity to respond to the needs of its 
clients, both during crises and normal times, over the next decades. It also needs to remain a legitimate 
and credible institution. In order to do so, it is vital that developing countries –that is, the Bank’s clients, 
the countries where the Bank’s strategies are implemented– have more voice and participation in the 
decision-making process.  
 
Failing to reach these objectives may lead to a progressive decrease in the level of commitment and 
support of relevant countries (developed and developing countries), which may eventually make the Bank 
less relevant. We must not let this happen. It is imperative that the Bank continue to play a central role in 
the multilateral system.  
 
 


