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We are extremely pleased to acknowledge that the World Bank Group is back on its tracks having 
successfully overcome the institutional crisis it was facing just six months ago. We believe this is the 
result of the joint efforts by the President, management, staff and the Board, and we encourage the 
institution to continue working in the definition of its strategic framework so it can be better positioned to 
face the challenges ahead, namely, how the Bank can most effectively contribute to poverty alleviation 
and development. 
 
Now, the Bank has an exciting, full and challenging agenda from which we should not shy away. 
Development is a complex matter which involves many different and cross-cutting dimensions: from 
global issues such as climate change and communicable diseases to others like growth and equality, debt 
sustainability issues, institutional development, and knowledge dissemination and transfer. 
 
Many things have changed in the international aid landscape which will shape the Bank’s agenda in the 
coming years. In order to define the Bank’s role we should ask ourselves a number of key questions: 
where does our comparative advantage lie? where are we most needed?, who will require our assistance?, 
where do we need to remain active in order to maintain our advantage as a global institution? And how 
will we deliver it best? In addition, in a global world, we must take into account what other development 
partners are doing. Last but not least, as a global organisation, the Bank needs to take clear action on 
international emerging concerns such as the provision of global public goods, and, very especially climate 
change. 
 
All these challenges should be seen as a tremendous opportunity for the Bank. We need to define 
collectively, under the leadership of Mr. Zoellick, a clear vision of where to position our Institution to 
better respond to the needs of its clients, providing useful tools to the international community in the fight 
against poverty and inequality throughout the world and to effectively contribute to reaching the MDGs.  
 
1.  THE BANK’S LONG TERM AGENDA AND STRATEGY 
 
We strongly welcome the opportunity to focus our discussion on the Bank’s Long Term Strategy. We 
consider the debate especially relevant, timely and it should also be ongoing, as concrete proposals are 
drawn; it will determine the contribution of the World Bank Group to inclusive and sustainable 
development in the future. We would like to commend the Chief Economist and his team for the 
background document provided. It represents a valuable first contribution to the revamping of our 
strategy as it contains relevant insights that might help the Bank better fulfil its mission.  
 
The implications that stem from the trends described in the document are substantial and far reaching. If 
we want to get ready on time for the challenges ahead, the Bank must take a forward looking approach in 
order to become a flexible and innovative institution. Thus, in our view, the Bank’s strategy needs to be 
focused in coherence with the analysis. Mr. President, let me here first concur with the six strategic 
themes that have been identified as the priorities for the Bank’s activities. 
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On the World Bank Group’s clients  
 
The Bank has to cater to the needs of very different kinds of countries and it must be able to effectively 
serve all of them, in a customised fashion, adapting its strategy and tools to their different needs. A 
strategy focused in one geographic area or a unique group of client countries disregarding the rest could 
erode the foundation from which the World Bank Group’s main comparative advantages stem. 
 
We take comfort in the fact that the six strategic themes recently outlined by the World Bank Group’s 
President follow this comprehensive approach. 
 
Although we have seen progress in terms of growth and poverty alleviation in poorer countries in the last 
few years, we are still far from reaching the MDGs, particularly in Africa. We believe there is an urgent 
need to accelerate and step up our joint actions in this process, which calls for a successful replenishment 
of IDA on which we will return later on. 
 
We fully subscribe the idea that the Bank should remain engaged in the middle income countries, but not 
just because they want us to but for several additional reasons: first, there are still huge pockets of poverty 
in these countries; second, from a longer term perspective, we must be aware that around two thirds of the 
population in poverty will live in middle income countries. Third, the Bank’s experience in MIC is a 
source of development knowledge that should be preserved and last but not least the financial soundness 
of the organization depends largely on the Bank’s lending activity to these countries.  How the Bank 
adjusts and reshapes its engagement with these countries will become key to its relevance and to its 
future. 
 
Our chair would like to underline the importance of the World Bank Group’s engagement in lower 
Middle Income Countries. Many of the LMICS have made huge efforts to implement reforms 
successfully and to achieve a certain level of development, but their challenges are still significant and the 
demand their government’s face to deliver measurable results in short periods of time is enormous. 
However, it seems at times that LMICS do not attract enough institutional interest. 
 
The Bank’s involvement in MICs will be successful only if it offers a broad frame of competitive, 
innovative and flexible instruments. Let me underline our total support to the idea set out in your recent 
speech of engaging “through a competitive menu of development solutions”. 
 
In this sense, we are extremely encouraged to note that the decisions taken recently at the Board show the 
strong commitment of the institution with both kinds of countries. The changes in loan pricing for IBRD 
countries, coupled with the commitment of the Bank to move forward the MICs agenda, as well as the 
efforts that the Bank is doing to ensure a successful IDA replenishment are viewed as extremely positive. 
We would like to commend the President of the Bank, Mr. Zoellick, for his leadership and hard work in 
this process.  
 
On the priorities of the Bank 
 
Regarding the determination of sectoral priorities, we are bound to take difficult decisions, including the 
possibility of withdrawing from certain areas. The World Bank’s experience and expertise is so far global 
and multisectoral, and this is certainly an important asset. However, in the light of the new aid 
architecture and the fact that WB share in total ODA is decreasing, there might still be a point in raising 
uncomfortable questions: can the WB remain relevant, effective and visible while dealing with multiple 
targets or should the bank refocus and withdraw from some areas? This is not an easy question to answer.  
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However, the Bank does have a clear and important role to play in the provision of regional and global 
public goods which need to be well integrated in the design of the World Bank strategy. Infrastructure and 
private sector development are certainly areas where the bank needs to play an important role. 
 
On organisational and financial implications 
 
Any definition of a new strategy needs to be comprehensive and has to be complemented by addressing 
also the need for organisational and structural changes in the way we work, the targets we set ourselves, 
and the means we utilize to achieve them. 
 
Indeed, we believe that a strategy would not be complete without taking into account its financial aspects. 
In this sense we should also discuss how to guarantee the institutions financial sustainability in the future. 
In our view this implies revisiting issues such as: pricing, procedures, conditions and benchmarks 
imposed in our lending activity. 
 
On coordination aspects 
 
Any well designed strategy would be rendered ineffective if it does not take into account the context in 
which it needs to be deployed. For the Bank to fulfil its mission the whole development community, 
bilateral donors, other multilateral banks and United Nations agencies, as well as private foundations and 
vertical funds, need to strengthen our coordination. We believe the World Bank is well positioned to play 
a leading role in this area. 
 
Coordination should not only be strengthened with other institutions. We are convinced that synergies can 
further be exploited within the different institutions of the Group though taking into account their own 
mandate and purpose. Coordination should not be understood as managing one of our organizations to 
address the needs of the others, and pursuing synergies through joint projects should not become an end 
in itself, the needs and will of our client countries should always be considered. 
 
We welcome the creation of a senior level group to foster cooperation among WB institutions and we are 
looking forward to the results. Yet, we believe that efforts in this area should be deeper and we should 
analyze progress as we go along. 
 
On the process ahead 
 
Finally, we would like to underscore the value of building a strategy grounded on a wide consensus. We 
appreciate the opportunity we have today to exchange views on the main building blocks on which our 
strategy should be built upon.  The Board of the Bank should play a key role in the shaping of this 
strategy and further consultations should be envisaged. 
 
2.  IDA 15 REPLENISHMENT 
 
We are completing the IDA 15 replenishment meetings. And, at this junction, I would like to underline 
the importance of a significant IDA replenishment. Our collective commitment to IDA should be as 
strong as ever. ODA in general is expected to increase by 30% in the coming years. In the growingly 
complex aid architecture, characterised by the proliferation of donors, the surge of issues related with 
fragmentation and earmarking, development impact of aid could be enhanced if more resources were to 
be channelled through multilateral institutions. IDA plays a pivotal role in delivering aid to the poorer 
countries of the world. We count with a powerful instrument, identified by recipient countries as being 
one of their preferred aid delivery channels. In the present situation of aid fragmentation, IDA can, and 
has to play a crucial coordination role at the country level and enhance the scaling up of recipient country 
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based aid. In this context we would like to restate our commitment to a successful and significant 
replenishment. We therefore would like to encourage other donors, including emerging donors, to also 
consider this instrument as a valuable option. 
 
This being said, we want to stress that the quality, timeliness and effectiveness of financial flows for 
development are just as important as their amount. 
 
3.  CLIMATE CHANGE, CLEAN ENERGY INVESTMENT FRAMEWORK PROGRESS  
     REPORT 
 
Climate change and the access to energy for economic and social development are without any doubt 
major challenges influencing our present and determining our future. Its effects on the global economy, 
on sustainable development, on health, on social welfare need urgent and determined global action. It 
specially affects most dramatically poor populations and what we are able to achieve now will have a 
decisive effect on the future generations. The message that we cannot afford the cost of inaction seems to 
be well rooted by now and we believe there is an urgent need to scale up the Bank’s involvement in 
climate change and access to energy issues. 
 
Environment and climate change are clearly Global Public Goods where the Bank can make a difference 
and where Bank’s involvement is most needed and should be deepened, particularly considering that 
developing countries will be disproportionately affected by the adverse effect of climate change.  
 
We welcome the Progress Report on the Clean Energy Investment Framework and acknowledge that the 
World Bank has succeeded in accomplishing all the commitments undertaken when it was launched only 
some months ago. In this respect, we concur with the Bank’s approach in looking at the challenges posed 
by environment not only as a risk for development but also as an opportunity for the Bank’s clients to 
accelerate their economic transformation and to take advantage of the development of new technologies 
both for renewable and conventional energy. The world wide attention recently given to global warming 
emerges as an opportunity to scale up and broaden WBG activities to address climate change. 
 
Therefore we enthusiastically advocate for a broader, multisectoral and programmatic approach of the 
World Bank to this particular matter. We fully support the enlargement of the current approach, which has 
mainly focused in energy, in order to take into account other sectors such as transport, forestry and 
agriculture.  
 
The departure from the project by project current scenario to a more programmatic or sectoral approach is 
strategically relevant and welcomed as it will help us to streamline the use of resources. In addition, the 
two new carbon facilities, as well as the Global Fund for Disasters Reduction and Recovery (GFDRR), 
are viewed as a step forward in the scaling up of the activities of the Bank.   
 
While scaling up climate change activities with clear and ambitious targets, the Bank needs to work with 
both low income countries and middle income countries and to increase its portfolio both in renewable 
energy and in energy efficiency projects.  
 
The Action Plan can step further still by establishing clear coordination mechanisms, especially with 
Regional Development Banks, but also with regional networks of climate change agencies such as the 
Iberoamerican Network for Climate Change. 
 
Finally, the scaling up of activities will also need the Bank to build on its vast experience in 
environmental issues to enhance a new global climate change framework for the post 2012 period under 
the auspices of the United Nations. 


