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We are currently at an important juncture – halfway to 2015. The challenges still ahead 
require a strong institution. This again is a prerequisite for a substantial IDA15 
replenishment. The Bank must concentrate all its energies on fighting poverty as well as 
combating and adapting to climate change. We can neither allow a standstill nor a 
distraction from these important tasks.  

 

Promoting Gender Equality and Empowering Women 

Redressing gender disparities and empowering women is an important development 
objective on the grounds of both fairness and efficiency. But in order to realize 
MDG3, we – IFIs, bilateral donors and partner countries – need to step up our 
efforts on many fronts. Vast challenges persist: more than two thirds of the one billion 
people living in absolute poverty are women; in fragile states, women remain particularly 
vulnerable and disadvantaged regarding their access to health, education and economic 
resources; access to basic services varies widely within countries among minority and 
indigenous groups; challenges also persist in universal primary education in sub-Saharan 
Africa and South Asia, and in helping young women transit from education to quality 
employment. Where governments demonstrate the political will to promote social 
inclusion and gender equality, they thus improve the environment for poverty reduction. 
And we must be aware that gender equality and women's empowerment are essential for 
realizing all MDGs. 

Nowhere is our lack of progress more striking than in sub-Saharan Africa. Women 
in Africa receive less than ten per cent of all credit going to small farmers, and 
one per cent of the total credit to the agricultural sector, while they make up the majority 
of agricultural workers. Evidence from Burkina Faso and Kenya suggests that agricultural 
productivity could be raised by as much as twenty per cent simply by reallocating 
existing agricultural inputs more equally between men and women. It is urgent to 
recognize the economic opportunities that are actually lost by not facilitating women's 
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contributions to growth, for example by significantly improving women's chances of 
acquiring land titles. 

Eliminating gender inequality means that we need to make further efforts to achieve 
greater strategic and operational effectiveness of our gender policies. It requires 
stronger integration of gender equality and women's empowerment issues into IFIs' 
results frameworks and agendas. In this regard, closing the gap between general policies 
and project design on the one hand side and implementation on the other is an urgent 
priority. We need visible progress, especially with regard to women's access to bank 
credit and financial services, the protection, ownership and acquisition of land titles by 
women, access to the labor market, and support for women who start their own business. 

Germany welcomes the fact that the World Bank Group management has identified 
gender as one of the Bank's emerging strategic priorities. As the world's most 
important development institution, the World Bank needs to be at the forefront of our 
effort to boost gender equality in society and in the economy. We therefore consider the 
Gender Action Plan to be of the utmost importance. Even if it will initially focus on 
measures in a small number of countries, successful activities should be scaled up as soon 
as possible. As part of Germany's effort to place women's economic empowerment on the 
international development agenda, I have assumed the role of champion for this Plan. In 
the context of the German Presidency of the Council of the European Union, I have been 
strongly advocating the topic of gender and development. Germany calls for senior 
management leadership to ensure that the positive results of the Gender Action Plan are 
replicated and integrated across the Bank's operations. 

In implementing the Gender Action Plan, the following issues are of decisive 
importance: 

• Increasing cross-sectoral support, e.g. through budget support operations. If 
investments supporting the empowerment of women and gender equality are to be 
sustainable and effective, they will need to be accompanied by the necessary policy 
and institutional changes. We therefore strongly encourage exploring the options for 
increased support from cross-sectoral lending instruments to gender equality. This 
requires more analytical work but also the leadership to translate it into an increasing 
number of gender-responsive and informed budget support operations. Gender-
informed budget analysis and public financial management is a promising approach 
for anchoring gender in public policy processes and country programs. Many 
interesting approaches have been tested, such as South Africa's Women's Budget 
Initiative, the inclusion of gender as a cross-cutting theme in Chile's performance-
based national budget, and Uganda's Gender Budget Project Analysis. 

• Exploring the links between women's economic empowerment and shared 
growth. The economic empowerment of women remains a largely untapped 
opportunity for accelerating poverty reduction and economic growth. Poverty 
incidence is lower in countries with more gender equality. If women enjoy equal rights 
and equal access to economic resources, the utilization and distribution of available 
resources improves and more economic opportunities emerge. A gender assessment 
for Uganda has shown that by eliminating gender inequality, Uganda would be able to 
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generate as much as two percentage points of GDP growth a year. In our quest to 
achieve the MDGs, we cannot afford to neglect this potential. We therefore strongly 
encourage more research on the economic benefits of women's economic 
empowerment, on the macroeconomic links between gender and growth, and the 
micro foundations of such growth.  

• Integrating gender into growth diagnostics and investment climate assessments. 
There has been renewed interest in growth analysis and diagnostics in the Bank's 
country advisory work. We look forward to the findings of the World Bank's 
Commission on Growth. Discrimination of women in terms of their access to 
economic resources and rights as an institutional barrier to growth should be carefully 
examined in this context. This year's Global Monitoring Report alerts us to the need 
for policy-relevant indicators and data to identify areas in which public policy can 
foster gender equality, poverty reduction and growth. This data will be a vital tool for 
supporting partner countries in the conception of development policy strategies. The 
Bank needs to further develop the relevant indicators in its investment climate 
assessment reports, such as the Doing Business Reports; gender issues must be 
systematically integrated in such work. 

• Taking account of the increasing share of women among those affected by 
HIV/AIDS. Given that the rate of new infections is particularly high among women 
and especially among young girls under 15, the strengthening of women and girls and 
their protection against HIV/AIDS is an important issue. This should be taken into 
consideration whenever action plans to fight the epidemic are devised. Care must also 
be taken to ensure that women enjoy appropriate representation, on an equal footing, 
in relevant national and international bodies. During our G8 Presidency, we are 
focusing on the fight against HIV/AIDS and on strengthening health systems in 
Africa. In this regard, the fight against the epidemic's increasing spread among women 
is also being taken into account. The Bank also needs to step up its efforts to fight 
HIV/AIDS and to strengthen health systems. 

• Recognizing, and taking account of, the importance of sexual and reproductive 
health and rights for women's empowerment, health and development potential 
and, thus, for the overarching goals of poverty reduction and development. 
Essential elements in this regard include access to family planning information and 
services and access to HIV/AIDS prevention services. We feel that these aspects have 
not been given sufficient attention in the Bank's new health strategy. Germany expects 
Management to take a clear stance in this regard. The issue of family planning must 
continue to constitute an essential element within the health sector approaches laid 
down in the CASes.  

Germany is pleased to see that its partner governments are taking the lead in 
strengthening regional and national efforts, for example with the Solemn Declaration 
on Gender Equality in Africa, the Protocol on the Rights of Women of the African 
Charter on Human and Peoples' Rights or NEPAD's gender task force.  

We as shareholders must offer political leadership. At an international conference held 
in Berlin on 22-23 February 2007, Germany, represented by Chancellor Merkel as Chair 
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of the G8, and representatives from the UK, Norway, Denmark, Sweden and Canada 
expressed their support for the World Bank Gender Action Plan. I know from subsequent 
meetings that many of my colleagues who were not able to attend that day share our point 
of view. 

 

Implementation of the Africa Action Plan (AAP) 

With regard to the implementation of the AAP, progress has been achieved. 
Germany welcomes the focus on eight flagships, which enables a more efficient division 
of labor among donors and improved results orientation of the World Bank in these areas. 
We encourage the Bank to continue enhancing the focus of its activities in Africa and to 
align its activities with the flagships. In implementing the AAP, the following issues need 
to be tackled: 

• Given the challenges ahead, the plan's objective should be sufficiently ambitious. 
For the private-sector, clean energy and gender flagships in particular, the objectives 
should be scaled up. For instance, the management targets of at least nine countries 
showing improvements in the doing business indicators by 2009 and of commercial 
banks in four countries receiving IFC lines of credit for lending to women 
entrepreneurs by 2009 would be achievable even if the situation in a majority of 
countries deteriorated. 

• The flagships should take full account of the Bank's relevant sector strategies. 
The flagships touch upon a variety of sectors, but there seems to be little if any 
connection to the Bank's strategies in these sectors. Harmonizing the flagships and the 
sector strategies could enhance the flagships' focus and their integration into the 
system of programming new operations. Here we are referring, in particular, to the 
Governance and Anti-Corruption Framework, the Strategy on the Economic 
Empowerment of Women, the Education Strategy and the Strategy on Health, 
Nutrition and Population, as well as the Making Finance Work for Africa initiative. 

• We strongly believe that the issue of agricultural productivity should be treated 
in a more holistic way, giving special attention to the close connection between 
agriculture, private-sector enhancement and trade. Moreover, approaches such as the 
integration of small-scale farmers into agricultural value chains are missing. We 
would be glad if these issues were tackled in this year's World Development Report, 
which is dedicated to agriculture.  

• The AAP should take appropriate account of climate change and strengthen the 
Bank's role in this area, including in particular with regard to promoting 
renewable energy and energy efficiency. This refers especially to clarifying the 
linkages between the flagship areas and climate change. Although developing 
countries – particularly in Africa – have only made minor contributions to global 
warming, they will be affected most by the negative impacts of climate change.  
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• We encourage the Bank to promote regional integration in Africa on a 
comprehensive scale. Indeed, the recent IEG evaluation of the Bank's work on 
regional integration clearly indicated the significant value added of such work. It also 
called for specific steps towards mainstreaming the regional approach into the Bank's 
work. What is needed are specific targets, actions and policies to ensure close 
cooperation with other relevant institutions. 

We welcome that the AAP will put much more focus on an effective development 
partnership. In implementing this, Germany looks forward to closer cooperation 
with the Bank. The selected priority areas are a good reflection of the most 
important concerns of Germany's current G8 Presidency, because governance and 
investment in Africa are major foci of our G8 agenda. We strongly support the Making 
Finance Work for Africa initiative and we are discussing new means of adapting to 
climate change, supporting the protection of forests as well as measures to fight 
corruption. At the G8 summit in Heiligendamm, Germany would like to attain substantial 
results concerning the fight against poverty. And we are looking forward to continuing 
the discussion with our African partners in Heiligendamm. 

 

Addressing the Special Challenges in Fragile States 

In line with the OECD-DAC Principles for Good International Engagement in 
Fragile States and Situations, our central objective of engagement in these countries 
is to promote state-building and capacity development. Germany therefore appreciates 
the fact that the GMR addresses the risk of international engagement – by establishing 
parallel institutions – undermining the state in the long run and impeding the 
strengthening of weak state institutions in such countries. International engagement for 
state-building also includes support for non-state institutions and actors. Civil society has 
a key role both in building the relationship between state and society and in service 
delivery.  

The international community should review its strategic approaches and 
instruments regarding non-conflict countries in which the governance situation is 
deteriorating. This sub-group of fragile states facing a deteriorating governance situation 
and an increasing risk of conflict does not receive sufficient attention in the GMR.  

Common analysis and perceptions as well as harmonized and coordinated 
approaches are vital for the international community's prospects of successful 
engagement in fragile states. It will also be increasingly important to include the 
growing number of new and emerging donors in such coordination and harmonization.  

We appreciate that the World Bank will scrutinize its strategy, instruments and 
financing for fragile states in the context of IDA 15. While we believe that the Bank 
has an important role to play in these countries, for instance concerning the 
(re)establishment of effective service delivery systems and infrastructure 
(re)construction, it needs to define its priorities of engagement more clearly and clarify its 
division of labor with bilateral and multilateral institutions, especially the UN.  
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There is a case for developing regional approaches to fragile states, because 
instability is likely to spill over across regions, and, on the other hand, the causes of state 
fragility often have a regional dimension. Germany therefore welcomes the discussions 
under way in the regional organizations on this topic, as well as the initiatives to build 
structures to prevent conflict and state fragility. Greater emphasis by donors on regional 
approaches to fragile states will also include fostering the capabilities of regional 
organizations. The German G8 Presidency therefore encourages G8 partners and all other 
donors to strengthen the capacities of regional organizations. 

 

Improving the Global Aid Architecture 

In order to enhance the World Bank's effectiveness, its business model needs to be 
adapted to the changing environment, such as the growing differentiation among 
"clients," improving availability of other financial resources, and the emergence of new 
donors. The GMR also rightly points out that international financial institutions can play 
a central role in the provision of Global Public Goods, and the DC has already requested 
the Bank to develop a framework for its role in this area. In this context, Germany shares 
the view that environment, including climate change, should be the focus of next year's 
GMR. Germany welcomes Paul Wolfowitz's call for a long-term equitable global 
regulatory framework to reduce greenhouse gas emissions. 

It is important that all donors adhere to common principles and ensure speedy 
implementation of the Paris Declaration. The global aid scene has become increasingly 
complex, with numerous new donors and aid organizations. This is a positive 
development, because it implies an opportunity for mobilizing more aid resources for the 
achievement of the MDGs. Besides, it facilitates learning from the new donor countries' 
own development experience. But there are also challenges, as this evolution might 
complicate alignment, donor harmonization and coordination. 

All donors, including the World Bank, should focus their activities on fewer sectors 
and areas where they boast special expertise, based on their respective comparative 
advantages. We should promote and strengthen concentration in order to lower 
transaction costs for the partner countries and to increase overall efficiency. The EU 
plans to act as a driving force for complementarity and division of labor within the 
international donor process, following an inclusive approach that is open to all donors. As 
a first step, the Member States and the European Commission plan to adopt and 
implement a Code of Conduct on Complementarity and Division of Labor in 
Development Policy. At the international level, too, innovative solutions are needed, such 
as the establishment of coordination councils, a proposal that was discussed at the joint 
BMZ/OECD workshop on Performance and Coherence in Multilateral Development 
Finance in Berlin in January this year. Such councils, on which the recipient government 
and the major donors would be represented, would constitute a forceful incentive for 
specialization on the donor side. 

Proper implementation of the Paris Declaration on the ground requires a change in 
incentive structures and management instruments in many donor institutions 
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(ideally, implementation of Paris Declaration principles should be a part of staff 
evaluation). We welcome the fact that the World Bank is taking the first steps in this 
regard and encourage the Bank to undertake further measures.  

In future reports, the part on "Monitoring the Performance of the IFIs" should be 
strengthened. IFI performance should be monitored taking into account the development 
of the broader debate on aid architecture. 

 

Clean Energy for Development Investment Framework: 

The World Bank Group Action Plan 

Germany fully supports the World Bank Action Plan for the Clean Energy for 
Development Investment Framework. In view of recent data on the negative impact 
of climate change on developing countries, the World Bank needs to step up its 
activities in this area. The Stern Report and the report of the Intergovernmental Panel on 
Climate Change (IPCC) leave no doubt that we are in the midst of climate change. 
Climate change is human-made. And those who suffer most under climate change are 
those who have contributed to it the least: the poorest of the poor. Germany advocates a 
substantial increase in the targets for scaling up relevant World Bank support; the Bank 
should try to increase its support for "new renewable energy" and energy efficiency by an 
annual 50%, and a separate target for renewable energy should be agreed. The World 
Bank should also commit itself to substantially increase the share of such activities in its 
overall energy portfolio. For the achievement of the MDGs, it is of top priority that the 
World Bank take a leading role in addressing the issues of energy for development and 
climate change consistently. The Action Plan's concentration on World Bank activities is 
therefore welcome, and the clear commitment to donor coordination, country ownership 
and alignment throughout the document is appreciated. 

20 to 25% of global greenhouse gas emissions result from the cutting down of rain 
forest. The protection of rain forests needs to play a central role in the fight against 
climate change. In particular, we need to reach international agreement on mechanisms 
for the financial compensation of developing countries which put a halt to logging, 
because they are rendering a service to the global climate. The Bank's Forest Carbon 
Partnership is one such approach. Germany will use its G8 Presidency to promote this 
initiative. 

We must devote special attention to the forests of the Congo basin in Central Africa. 
They are the world's second largest contiguous forest, with unique biological diversity. 
We support the World Bank's high level of activity in this area. Even if it is working in an 
extremely difficult post-war environment, the Bank needs to insist, time and again, that 
its Congolese partners comply with minimum social and ecological standards, and it 
needs to advocate the prolongation of the logging moratorium. 

We highly welcome the Africa Energy Scale-up Action Plan with its proposal to 
apply a sector-wide programmatic approach (SWAP) – beginning with Senegal and 
Zambia as pilot countries. The implementation of the SWAP will critically depend on 
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partner countries' ownership. In addition, the following topics deserve strong attention: 
regional and sub-sectoral approaches, capacity building, linkages to agriculture, 
education and health, improvements in traditional biomass. Focusing solely on large 
investment projects would not sufficiently address MDG requirements. 

We appreciate the improvements that have been made since the Singapore meeting 
regarding proposed action to reduce CO2 emissions: the entire energy system is being 
taken into account; reference to "unproven technologies" has been limited; the 
complementary roles of the Bank and GEF have been clarified; and the call for new 
financial instruments has been scaled down. 

With regard to carbon finance, Germany generally supports the idea of the 
ENVCF-led carbon finance facility. However, this must not jeopardize the 
negotiations on a future post-2012 regime. Carbon markets play a very important role 
in encouraging investment in emission-reducing technologies and low-carbon 
alternatives. This was recently underlined by the EU Council when it committed 
unilaterally to reduce greenhouse gas emissions by at least 20% by 2020. The World 
Bank will be an important voice in the upcoming negotiations for a post-Kyoto 
agreement. It should promote wider and more inclusive participation of countries, the 
inclusion of deforestation, and the establishment of deeper and more transparent carbon 
markets. The World Bank Group's position on post-Kyoto should be defined under the 
Board's guidance. 

Germany welcomes the activities of the World Bank Group outlined in the Action 
Plan to cope with the adaptation challenge. We support the planned shift from 
technical assistance for vulnerability assessments and capacity building towards the 
piloting of concrete projects to implement adaptation strategies. The proposed work by 
the Bank on climate risk assessment also appears to be a good approach to tackle the 
problem. However, clarification is needed on how the Action Plan relates to adaptation 
measures already taken by other donors (including GEF) as well as on the issue of the 
suitability of instruments and resources available within the World Bank Group. 

 

Scaling up Aid and Using Fiscal Policy to Foster Pro-Poor Growth 

Germany fully supports the main statements contained in the report on fiscal policy. 
In many developing countries, fiscal policies in the 1980s and 1990s focused very much 
on the goal of stabilization. The financing of investment in infrastructure and in education 
and health was neglected. While stabilization is necessary for economic growth, it is not 
sufficient. We have pointed this out time and again: in the BMZ paper on the Post-
Washington Consensus and in the most recent Development Committee meetings. We 
thank the World Bank for the work it has done and support the research program outlined 
in the paper. This program should be linked closely to the work on promoting broad-
based economic growth. 

In the coming years, the international community will increase ODA considerably. 
In that effort, we must ensure that these additional resources will indeed result in 
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more social justice, growth, and increased productivity. This means that it is advisable 
to invest in public infrastructure, something which has been neglected for many years not 
least due to the mistaken belief that the private sector would step into the breach. But 
other investment, too, has been shown to contribute to economic development and 
competitiveness – particularly investment in education and in gender equality in 
economic and political life. 

In line with the findings of a recent evaluation of the IEO, the IMF must be more 
proactive in helping countries to create the scope for additional productive and cost-
effective public investment in a way that is consistent with macroeconomic stability 
and debt sustainability. The IMF, together with the World Bank and key donors, should 
establish a work program with the objective of identifying additional spending 
opportunities at the country level. This program would encompass a systematic analysis 
of absorptive capacity constraints and of the supply-side impact of the various 
expenditure categories, as well as measures to increase the relevant countries' absorptive 
capacity. 

Also, closer attention has to be given to the financing side of the budget, both in ana-
lytical and operational terms. Until now, many developing countries have relied on ex-
penditure reductions rather than on revenue enhancement as the principal means of fiscal 
adjustment. It is worrying that a number of countries have seen a decline in the share of 
revenue intake in budget financing. We must make sure that external financing does not 
reduce the incentive for governments to improve their revenue mobilization efforts and to 
combat tax evasion. Insufficient domestic revenue mobilization is not only an economic 
issue but also has social and political implications: transparent domestic resource 
mobilization fosters accountability vis-à-vis the citizens. 

 

Coherently Promoting Governance and Anti-Corruption 

Germany strongly supports the Bank's enhanced focus on issues of governance, 
including anti-corruption. The new strategy deals comprehensively with the issue of 
corruption, placing it in the broader context of governance. Corruption is always a 
symptom of deficits in governmental and societal structures. We welcome the Bank's 
recognition of country ownership as a key factor, the maintenance of IDA's performance-
based allocation system as well as IBRD's resource allocation system, the integration of 
the governance/anti-corruption agenda into the CAS process in order to ensure consistent 
treatment across countries, the intention to seek creative ways of staying engaged even in 
difficult circumstances, and the Bank's commitment to work with other donors to ensure 
a harmonized approach, based on comparative advantages and on the principles of the 
Paris Agenda. We also appreciate the intention to include the private sector, civil society, 
parliamentarians and the media in the Bank's efforts in the future. 

Now, implementation of the strategy will be the crucial task for the months to come. 
We look forward to discussing the Implementation Plan before the end of the fiscal 
year. The Implementation Plan should clarify a number of issues and make them 
operational: 
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• It should outline how the Bank's intention to strengthen country systems can be made 
operational. In implementing the strategy the Bank should rely, as far as possible, on 
national processes and existing institutions. The EU's recent governance initiative is 
exemplary in that it is primarily aimed at supporting peer review mechanisms where 
they exist (e.g., NEPAD's African Peer Review Mechanism) and arriving – by means 
of dialogue – at governance assessments shared by the EU and partner countries. 

• The sensitive issue of governance indicators should be further developed and current 
international endeavors in this regard should be taken into account (e.g., within 
OECD-GOVNET, EU governance profiles). 

• More guidance on the special tools for the Bank's work in high-risk environments, 
such as anti-corruption action plans, will be necessary. In this connection, the 
Implementation Plan should also clarify under which conditions a project must be 
labeled "high-risk." 

• "Rules of engagement" have to be established with other relevant actors: with 
governments and parliaments, UN organizations, RDBs and other donors.  

• Management should present a Progress Report two years after the Implementation 
Plan was endorsed. 

It is important that the industrialized countries, too, step up their contribution to 
greater transparency, e.g. with regard to the financial sector – for example by 
establishing clear transparency guidelines for companies listed on the stock market, 
increasing transparency with regard to hedge funds and private equity funds, establishing 
strict policies on their foreign trade and investment promotion schemes, and expanding 
cooperation on identifying and repatriating illegally obtained assets and on fighting 
international tax evasion.  

Also, international anti-corruption initiatives addressing the supply side of 
corruption should be further strengthened and developed – such as the OECD 
Convention on Combating Bribery of Foreign Public Officials in International Business 
Transactions, the UN Convention against Corruption, the UN Global Compact and also 
the Extractive Industries Transparency Initiative and the Forest Law Enforcement and 
Governance initiative. We are also looking forward to strengthening the Extractive 
Industries Transparency Initiative and fostering the fight against corruption during 
Germany's G8 Presidency and we support the Bank's intention to assist countries in 
recovering corruptly acquired assets. 

The Bank should facilitate a learning network of sector-specific transparency 
initiatives in order to disseminate transparency principles, best practices, and innovative 
procedures (such as the multi-stakeholder approach) in the sectors that are most prone to 
lack of transparency and in which corruption is most detrimental to poverty reduction and 
development, e.g. in the health and infrastructure sectors. 
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Enhancing the Voice of Developing Countries 

Enhancing the voice of developing countries is a crucial issue for the Bank as a 
multilateral institution with a view to credibility and legitimacy, mutual 
accountability and effectiveness. Any reforms that enhance their voice need to take into 
consideration that the group of developing countries has become increasingly 
differentiated in the past few decades. Some countries are witnessing rapid economic 
growth and a quick change in their relative position in the world economy. These new 
balances need to be reflected in changed shareholding and voting structures in the IFIs. 
At the same time, participation by small and poor countries in decision-making has to be 
guaranteed as well.  

To facilitate a consensus on governance reform within the Bank, a comprehensive 
package should be discussed, which may include different timelines for the 
implementation of agreed steps in accordance with the specific requirements of each 
action.  

The following reform options might constitute elements of such a comprehensive 
package: 

• A selective capital increase will be the most viable option for enhancing the voice of 
countries in transition and for correcting specific cases of under representation. 

• Increases in shares should go along with increased preparedness of the relevant 
countries to assume global responsibilities. Germany therefore fully supports the 
proposal to link the adjustment of shares to the preparedness to make and/or increase 
contributions to IDA and the World Bank's trust funds.  

• Strengthening the voice of small and low-income countries can best be achieved 
through an increase of basic votes. A substantial increase of the share of basic votes 
should be our objective, combined with a mechanism which guarantees that basic 
votes will be maintained at a certain fixed level in the future.  

• Germany continues to encourage developing countries' full payment of IDA 
subscriptions allocated to them. Taking up the subscriptions would increase their 
voting power from 42% to 48% and demonstrate ownership on their part. 

• The use of special majorities, in particular double majorities of votes and members, 
should be considered. 

• Capacity constraints of large constituencies need to be addressed. 

• Appropriate selection criteria and processes should be introduced for the senior 
management, including the heads, of the IFIs. 

 


