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The Development Committee meeting at this time assumes special significance. It comes at a time when 

we are witnessing signs of deceleration in growth in many developed and emerging economies. In 

addition, the recent messages coming out of IMF suggest that there is no guarantee that the relative calm 

enjoyed by emerging economies over the past two years will continue. Recessions in advanced economies 

and noticeable capital outflows form, coupled with a slowdown in inflows to, emerging economies could 

also pose serious threats to badly needed growth in such economies. And all of this is happening at a time 

when we are left with just three years to the deadline for achieving the Millennium Development Goals 

(MDGs). The global community and development institutions must do all they can to prevent a scenario 

where emerging and developing economies end up “re-coupling” with advanced economies. As 

Secretary-General Ban Ki-moon has asserted recently, the economic crisis is not an excuse to cut 

development aid. Yet, it needs to be appreciated that many traditional donor countries are grappling with 

fiscal issues of their own. In this situation, while continuation of bilateral aid remains critical, the role of 

the World Bank Group (WBG) would be even more important in the coming years. It is in this context 

that I particularly appreciate President Kim’s resolve to maintain high levels of support for poor countries. 

 

Our agenda today encompasses a number of critical issues. The discussions at the Executive Board have 

signaled a broad based and a welcomed consensus among shareholders on these issues. Nevertheless, 

there remains some room for improvement in understanding optimal implementation approaches. Let me 

share our views in this regard. 

 

Creating Good Jobs for Development 

 

First, a few general comments on the subject of jobs, the theme of this year’s World Development Report 

(WDR). Jobs were always a key element of the international development agenda. But the global crisis 

beginning in 2008 has highlighted its urgency, given the large and possibly rising levels of unemployment 

around the world. The MENA region is a case in point, where high rates of youth unemployment have 

been a perennial problem. Africa too faces an enormous jobs challenge, particularly in states emerging 

from conflict, and in South Asia, one million people are being added to the workforce every month. The 

challenge in developed economies and elsewhere is no less daunting in respect of jobs.  At the same time, 

countries differ from each other in terms of poverty levels and stage of development, and hence in policy 

options for optimal results. The WDR does well in presenting a range of policy directions. But it is clear 

in its message that there are no magic bullets or standard best practices that will work everywhere with 

equal effectiveness. It is critical, therefore that the Bank follows differentiated, custom-tailored 

approaches when helping client countries in pursuing the jobs agenda based on each country’s unique 

situation. 

 

I would like to highlight two points in this regard. First, the notion of a “good job” is relative to needs and 

urgency, although respect for labor rights remains to be the incontestable overriding principle. In poor 

countries with high unemployment, a paid job is better than no job, better for the individual, better for the 

family he/she supports, and better for the economy overall. The focus in such economies should be on 
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new jobs rather than making existing jobs “good”. The quality, or “goodness”, of jobs assumes greater 

importance as a country progresses towards higher levels of development. 

 

Second, jobs need to be seen through the lens of family welfare and social stability. We should not 

overlook that there exist important differences in cultures across the Bank Group’s vast membership and 

the way societies view families and family welfare. In developing countries, families, whether with single 

or multiple income earners, are the ultimate beneficiaries of jobs and therefore the most important 

stakeholders in the jobs agenda. Choices about who in the family should assume the responsibility of 

earning income and looking after health, education and upbringing of children must be made by families 

themselves. Policies should be designed in a way that families can freely exercise these choices. 

Targeting of specific programs to specific groups, with possible exception of the youth, should be 

approached carefully, so as to avoid undesirable consequences for other groups. 

 

The efficacy of some common approaches is, however, beyond doubt. The first point to stress here is the 

need to provide a hospitable policy and institutional environment for the private sector to flourish, since 

ninety percent of jobs are in the private sector. Apart from conducive policies, developing infrastructure –

particularly the power and transport sectors—is critical to attract private investment. IFC’s jobs study has 

confirmed yet again that lack of energy access is one of the most serious issues and providing access to 

reliable power can have very strong effects on employment growth.  

 

The second point is about promoting employability by reforming the education system, so as to make it 

more relevant to the needs of the private sector. And I am pleased that this issue is being handled frontally 

by WBG institutions in a number of countries. 

 

Third, there is a need for behavioral change, particularly in youth, with regard to “blue collar’ jobs. In 

many societies, such jobs do not enjoy the same level of acceptability as “white collar jobs”. The Bank 

and client governments need to work together on designing and implementing outreach and 

communication programs aimed to promote respect for, and honor blue collar jobs in conjunction with 

skills development programs.   

 

Finally, there are two areas—i.e. youth unemployment and idleness, and the informal sector—where 

problems are better known than solutions. To be able to advise client countries in these difficult areas, the 

WBG needs to strengthen its own knowledge and analytical capacity, develop diagnostic tools and design 

evidence-based approaches. In this regard, valuable lessons can be learned from the recent independent 

evaluation of Bank and IFC support for youth employment programs.  

 

Implementation of Gender Equality Agenda  

 

Thanks are owed to Bank management for an informative update on implementation of the gender 

equality agenda. We can take satisfaction from the meaningful progress that has been achieved over the 

past year, in particular through gender-informed country assistance strategies and lending operations. 

Going forward, we need to focus on advancing the agenda in a manner consistent with Bank mandate and 

client demand. 

  

The report identifies a number of gaps in gender equality. Some of them merit more urgent attention than 

others. One such area is the MDG5: cutting maternal mortality by three-quarters by 2015, where none of 

the regions is on track.  Another is the lag in female school enrollment rates. Yet another is the male-

female earnings gap in similar jobs. It is unconscionable that women, when they choose to work, should 

not earn “equal pay for equal work”. Focusing on these areas would produce better and quicker 

development results.  
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On the other hand, some of the gaps may be explained by cultural differences. As the report rightly notes, 

family is the most important stakeholder and there must be respect for the choices and tradeoffs families 

make in allocating responsibilities for income-earning and family care. If the Bank Group is to make a 

real difference in different country contexts, its country-level gender diagnostics, policy dialogue and 

operational activities should be responsive to stakeholders’ demand rather than being guided by one-size-

fits-all approaches.  

 

Managing Disaster Risks 

 

At the outset, I would like to compliment the Government of Japan for taking a leadership role in hosting 

the Sendai Dialogue to examine issues around disaster risks and their management. The event’s host city, 

Sendai, bore the brunt of the 2011 Great East Japan Earthquake and Tsunami, a disaster of unprecedented 

scale and intensity. Japan has not only witnessed a most devastating natural disaster but has also 

demonstrated how its impact was minimized through upfront planning. Japan has set outstanding 

examples of disaster preparedness and response, and all countries can gain a significant amount of 

knowledge from the Sendai experience. I take this opportunity to commend and congratulate the people 

and Government of Japan, particularly the communities impacted directly, for their resilience, resolve and 

sacrifice to overcome such a devastating disaster and return to normal life after such a traumatic 

experience.  

 

I welcome the comprehensive agenda for disaster risk management (DRM) that is being proposed in the 

Sendai Report, and encourage the Bank Group to assume a proactive role, along with other development 

partners, to strengthen the capacity of our member governments to deal with this issue. Disasters are 

particularly hard on the most vulnerable groups in the societies: the poorest, women, children and senior 

citizens. Available evidence suggests that most developing countries lack an integrated approach to this 

issue. This is an area where the Bank can take the lead, and help mainstream comprehensive DRM 

policies. Collaboration between development and humanitarian assistance institutions needs also to be 

better facilitated.  

 

Besides the actual tragedy of disasters, the ironic tragedy is that preparedness is possible and less costly 

than reconstruction and rehabilitation after a disaster occurs. The report has noted, and it is a cause for 

concern, that while significantly large resources - of the order of $91billion between 1980-2009 - are 

spent on disaster-related activities, regrettably, only 3.6% is spent on disaster prevention and preparedness 

and most of the rest on emergency response. While not ignoring the need for emergency response, the 

Bank Group needs to advocate that a shift to prevention and preparedness, will go a considerable way in 

addressing this issue more effectively. Also, it makes eminent sense that adaptation to climate change and 

DRM are approached in an integrated way. Moreover, to be effective in advocacy, we need to have a 

clearer sense of incentives that affect policies in this area. It will be important as well to monitor our 

impact on a regular basis, so that we can see how progress is occurring on the ground. 

 

Corporate Scorecard 

 

I warmly welcome the updated Corporate Scorecard as an evolving accountability tool. It indeed provides 

an overall view of what the Bank does and how the Bank’s work may have impacted development results. 

I view this as a work in progress, in that while there has been refinement in the system of indicators used, 

there remains room for further sharpening the focus and attributing results. I would encourage 

management to reduce the number of indicators to better focus on core development activities and results 

and look forward to further refinement of the Scorecard. 


