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We meet again at a time of great uncertainties surrounding the world economy. Let me reiterate what 
we have alluded to in the recent past -  times like this require coordinated actions from all of us, and 
on many different levels. At the World Bank Group (WBG), we should contribute to avoiding further 
contagion of this crisis to developing countries, particularly those that lack the instruments to shelter 
from a possible double dip recession. We have already learnt some lessons in this regard, and need to 
build on them. 
 
First of all, we learnt that high dependency on food imports has rendered many developing countries 
vulnerable to the volatilities in international prices. The need to expand food production capacity and 
productivity in developing countries to avoid food insecurity seems to be an imperative for the 
international community. This is particularly true in countries that suffer the tragic consequences of 
droughts and other climate-related disaster – like many nations in the Horn of Africa. Solidarity with 
these countries and their populations now is key, and we appreciate the prompt response of the WBG 
to this crisis. But we need to do much more to avoid them in the future. In this regard, we are 
certainly appreciative of the fact that the WBG has recently reviewed its agriculture policies, and 
began actively helping domestic production and productivity of staple production in vulnerable 
countries. We urge the Group to also foster developing countries’ exchange of applied knowledge and 
good practices. For that, South-South cooperation should be mainstreamed in the institution’s work. 
This should be done following a creative and innovative approach, rather than using the traditional 
view according to which all knowledge needs to be brokered through the headquarters. 
 
Second, we learnt about the importance of developing social safety nets. In many cases in our 
constituency, we have made the issue of social and economic inclusion not just a policy – but a State 
strategy and priority. In Brazil, for example, the recent results on inequality and poverty reduction are 
well known by the international community; more importantly, the role of such policies in the 
resilience of our economy to this economic crisis is seldom underplayed.  
 
Third, we know that a fundamental way to promote inclusion and equality is to address the issue of 
gender imbalance. We are happy to see that the World Development Report this year has been 
centered around this issue:  a long due recognition that only inclusive policies that provide equal 
opportunities to men and women, youth and people of different backgrounds and orientations, can 
pave the path of sustainable development and social cohesion.  
 
Equality and inclusion pave the way to solid economic growth, but creation of well-paid jobs, which 
add to domestic productivity and competitiveness, is certainly the way to warrant sustainability in the 
process. We are glad that the next World Development Report will deal with this issue and look 
forward to productive discussions on this important matter. 
 
Fourth, we learnt that capitalized, financially sound international institutions are fundamental in 
moments like this. The response of the WBG to the needs of developing countries, which we have 
already acknowledged in the past, was far more than the traditional counter-cyclical response: it 
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helped to avoid having  many high impact development projects and undertakings being hit by the 
increasing external and fiscal constraints faced by developing countries.  
 
In that regard, we are deeply concerned by the financial constraints that the Group itself is facing. At 
a moment when the crisis seems to be moving to a difficult next chapter, when many developing 
countries are even less ready to shelter additional hits, the fact that the WBG will reduce its lending 
capacity to one third is deeply worrisome. This is true especially in light of the increasing demand for 
the institution to also deal with many cross-cutting issues. 
 
Many have expressed such concern by requesting the WBG to become more selective, and to 
concentrate its scarce resources on the “poorest countries”. This may sound reasonable, but it is not 
consistent or productive, for at least three reasons. First, 80% of the poor in the world are in middle-
income countries (MICs). Second, one of the pillars of financial strength of the WBG is associated 
with the capacity to generate net income in operations in large MICs, in order to fund operations with 
smaller MICs – and transfers to IDA. Third, the WBG is currently a large platform of development 
knowledge, and solutions; and a significant part of such knowledge comes from operating with MICs 
at different stages in the struggle to overcome poverty and inequality. 
 
It is true that we need to deal with the problem of scarce resources, and this discussion should be 
entertained in an open and candid matter by our Executive Board. But a moment of constrained 
resources should not lead us to adopting long term strategies that will ultimately lead to a weaker 
world development institution – both financially and as a development cooperative. We all 
understand the need of coordinated policies to face the most daring challenges of a world that is more 
integrated and more interdependent – how can we justify that when it comes to institutions to deal 
with the problems of poverty, inequality, and international public threats, we take such a 
counterintuitive approach? We should be ready to take bold actions and engage in discussions on a 
new capitalization, not only for IBRD but one that also include the IFC. The latter has been an 
important partner for the private sector in many of our countries and is currently facing a strong slow-
down of its rate of growth. IFC has had a significant leveraging capacity in the market, making its 
interventions go even further. 
 
Fifth, as many, including the WBG, have been stressing throughout the years, energy is a fundamental 
part of growth, development, and poverty alleviation.  If this is a longstanding truth, as we face 
simultaneously climate change and food security, access to energy is key. In this sense, we reiterate 
our call that the Group engages in the financing of alternative sources of energy, including biofuels.  
The current expansionary policies used by developed countries, along with speculation and poor 
regulation, are a burden on net commodity importers, especially those in the developing world. In 
addition, continued agricultural subsidies in developed countries have a negative effect on rural 
development of underdeveloped nations – and in this contest, we reiterate our call on developed 
countries to commit not to use such subsidies after 2013, as pre-negotiated in the Doha round. As for 
the World Bank, we ask that this institution evaluates the impact of those policies on commodity 
prices, as well as the fight against poverty and hunger.  
 
Lastly, this global crisis is a strong reminder to all of us that we need to adapt and reconstruct the 
multilateral institutions. In this regard, we believe that despite the recent governance reforms, we 
have a long way to make the WBG a global institution that reflects the current and emerging realities. 
We still need to allow developing countries to have a stronger voice and representation, which means 
advancing further and more courageously towards parity in voting power, but also changing the 
culture and procedures within the institutions so that these changes are reflected in the daily 
operations of the Bank. We call on the Board to start working immediately on a Bank specific 
formula to address this issue by our next periodic shareholding review. We also reiterate our 
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commitment towards a selection process for the president and senior management that is open, merit-
based, and transparent, with development being one of its guiding principles. Also, we should not 
only increase the diversity of its management as regards nationalities, but particularly diversity of 
approaches of its senior management and staff in thinking and supporting social and economic 
development. 
 
Even when accomplished, these are still small steps towards a global institution that we need: one 
where access to knowledge to deal with international public hazards (poverty and inequality, climate 
change, and crises among others) is extended to all members; and, therefore, one in which all 
members are considered and treated as partners in the construction of a better and more just world.  


