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The global economy continues to emerge from the serious challenges posed by the global financial crisis. 
But the recovery remains uneven and beset with uncertainties, both in developed and developing 
countries. Such a situation confirms the importance of continued and effective international cooperation, 
not least by maintaining a broad consensus on policy actions within the G20.  

Stabilizing the recovery and sustaining growth of the global economy requires contributions by all 
countries. Adoption by developing countries of sound policies in recent years helped provide the 
resilience necessary to preserve past gains, resume growth and preserve core spending.  Indeed, the task 
of making further progress in reducing poverty and protecting the vulnerable could have been made even 
more difficult without these positive trends. The challenge for advanced economies is to maintain pro-
growth and employment oriented policy stance within a sound macroeconomic framework. 

Mention must also be made of the international financial institutions' role in supporting global efforts, 
and especially in mobilizing making available incremental resources to assist client countries. The 
successful conclusion of the 16th replenishment of IDA is just one recent example of this critical effort.   

Vital as well is an early conclusion of the Doha Round leading to a fair and equitable global trade 
regime. Also important are the ongoing efforts to identify policies and instruments that will improve the 
effectiveness of the efforts being pursued in the context of the complex rebalancing underway in the 
global economy. This is in everyone's long-term interest, as is resolving issues raised by developing 
countries about the cost of doing business.  

These issues have received the attention of the Development Committee since the onset of the crisis. In 
my view, the Committee’s comparative advantage lies in providing a platform for expression of opinions 
and suggestions by all parties and building consensus on how best to proceed, within the context of our 
core mission of transfer of real resources to developing countries, including resources from successful 
developing countries themselves. It is to be hoped that the voice as well as development and financial 
contributions of developing countries will continue to strengthen going forward.  

That said, we should not be detracted from the many issues that lie ahead. Our Agenda reflects some of 
these issues that require immediate attention, including operationalization of the WDR2011 on conflict, 
security, and development; the issues surrounding food security; and modernization at the World Bank 
Group. Improving the odds of attaining the Millennium Development Goals is rightfully positioning itself 
as an important priority.  As we approach these issues, we should not lose sight of the fact that 
development, by its very nature, is a long-term challenge and requires sustained effort by all parties. 
Short-terms issues beyond the World Bank Group's non-political mandate are best left to others.  

Given this perspective, I now turn to some selective comments on the item before us.  

Regarding Operationalizing the 2011 World Development Report: Conflict, Security, and Development, 
we recognize the importance of security in providing a conducive environment for achieving development 
and mobilizing and deploying the required resources.  Lack of such an environment, as experience 
unfortunately confirms, prevents actions on the ground, undermines and delays development outcomes. It 
can cause adverse effects not only within countries but also for their neighbors and region. After all, the 



 

 2

founding of the IBRD came in a context where "Reconstruction", following an immense global conflict, 
preceded "Development" in the official title.  

Fortunately, the World Bank Group brings to bear its accumulated world-wide experience in fragile and 
conflict situations (FCS), where weak institutional capacity, poor governance, and political instability are 
deeply-rooted.  I am acutely aware that FCS countries account for 58 percent of absolute poverty in the 
developing world.  Achievement of even a single MDG in such circumstances remains problematic.  The 
WBG rightly points to high-return potential of post-conflict investments, and I appreciate that it has 
joined with others in scaling-up its capacity to engage in FCS through policy and institutional reforms and 
initiatives such as decentralization and mainstreaming of trust funds in its budgeting process. These are 
complemented a range of research activities and added focus through IDA policies and operations.  

All of this, I am sure, has fed into this useful and well-consulted WDR, whose basic message is that 
transformation of  FCS is possible, but it requires determined national leadership and a "refitted" 
international system focused on measures to address the development deficits that cause social unrest 
and criminal violence. It also points to the need for reforming the procedures of international agencies, 
and for renewing cooperative efforts between lower, middle and high income countries.  This is an 
ambitious agenda, but one which makes a useful contribution to the wider debate.  

The question before us is how such knowledge and analytical insights can be applied to the work of the 
WBG itself. The intention is to place greater stress on institution building, to place engagement in FCS at 
the core of the Bank's development mandate, and to adjust its operations model accordingly. This implies 
making operational strategies more fragility-focused in relevant countries ; strengthening partnerships on 
development, security and justice; greater attention to jobs and the private sector; realigning results and 
risk management frameworks; reducing volatility in financing; and continued pursuit of for global 
excellence.  

My immediate reaction is to underscore that while this is an interesting agenda, the formulation of an 
updated, action oriented strategy is best left to ongoing discussions between the Board and with 
Management, informed by country and regional circumstances. I welcome the new focus on working with 
the UN and other international agencies. In the same vein, the Bank's work should complement the work 
of others--the G20, regional efforts, and of course bilateral initiatives. However, being mindful of the 
presence of political disagreements within countries, and of inter-country conflicts, it is critical that the 
Bank’s FCS engagement remains within its non-political mandate, especially in its coordination with 
bilateral partners. A sound communications strategy is also necessary. 

Subject to these general comments, I broadly agree with the six action areas identified for our 
consideration.  

On the topic of Responding to Global Food Price Volatility and its Impact on Food Security, I agree that 
this issue now assumes a higher profile and critical importance, given the recent trends.  The spike in food 
prices we are currently experiencing threatens to further increase food security problems and accentuate 
hardships of the poor and vulnerable.  I appreciate the actions the Bank and others have already taken on 
this issue.  The paper before us has already indicated that volatility is likely to continue in the future. The 
Bank should therefore give priority to protecting the poor, with short-term actions blended into longer-
term actions to increase productivity, including ways to increase investment at the global level.  The 
relationship between food prices and biofuels also warrants continued monitoring.  

More specifically, I have the following comments:  

• Growing incomes in emerging economies, and wherever else growth is taking place in the 
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developing world, coupled with a fast growing world population, will continue to put pressure on 
food prices. Unless the agricultural base for food production is expanded, the rising demand would 
continue to impact food prices and compound difficulties for food deficient countries, particularly 
the poorer ones. The Bank Group being the world’s premier development institution therefore 
needs to play an enhanced role in helping to expand the global supply base. In my view, traditional 
approaches focused on improving agricultural productivity alone would not be sufficient. In this 
regard, the Bank Group, especially IFC and MIGA, can support the agriculture side of food 
production by bringing together investment partners from resource-rich/capital-deficient and 
capital-surplus countries.  

• Unless we define what separates the market behavior on account of demand and supply 
fundamentals, inventories, speculation and financialization (including the impact of financial 
derivatives on commodity prices), it will be difficult to formulate the necessary remedial actions. 
To this end, the Bank Group should enhance its engagement in the ongoing G20 work on 
commodity price volatility, including on the work under way in International Oganization of 
Securities Commissions. 

It is clear that increasing diversion of food for production of biofuels will exert pressure on food prices. I 
see an important advocacy role for the Bank in this area, which can be best played by updating and 
disseminating its analysis of the biofuels that compete with food and the impact they bear on food prices.  

On its part, Saudi Arabia has taken a number of concrete and significant actions to contribute to global 
food security. First, we are jointly investing with and otherwise supporting investment by the Saudi 
private sector in food production in other countries. Some of these investments are already bearing fruit 
by increasing the supply of rice and barley especially. Second, Saudi Arabia is helping poor countries in 
increasing arable land through development assistance to the agriculture sector and particularly irrigation 
projects. Third, through our large financial contributions to the regional development financing 
institutions, we support direct investment in the agriculture sectors of member countries with potential. 

Going forward, the development community, particularly the World Bank Group, should support 
developing countries in providing the needed infrastructure and logistic facilities to improve connectivity 
between farms and markets, so as to realize the full potential of the agriculture sector. At our recent G20 
meeting in Paris, I was reminded by the WBG President that 50% of food gets wasted before reaching the 
market. It is our collective responsibility and a moral obligation to take urgent steps to reduce this 
enormous waste.   

The Global Monitoring Report 2011: Improving the Odds of Achieving the MDGs- Heterogeneity, Gaps, 
and Challenges once again provides us with a useful analysis of where we stand and, more importantly, 
where we need to go. I take note of the report’s key messages: (l) continued mixed and diverse progress 
towards meeting the MDGs, although the top half of off-track developing countries are within striking 
distance of getting back on track; (2) growth and good policies and institutions are key to being on track; 
(3) continued expansion of the global economy, market access, and donor assistance must continue, as 
should emphasis on social safety net programs; (4) much work on reducing poverty remains in the 
middle-income countries; (5) lagging fragile states need additional support; (6) impact evaluations show 
the  need for improved quality and well as quantity in health and education services; and (7) sustained 
increases in donor assistance of all kinds is needed.  

I find these findings pertinent.  Most critical among the MDG efforts is to help countries improve 
policies, strengthen institutions, and accelerate growth.  Donors need to honor their aid commitments, 
including those who have not yet reached the 0.7 percent target.  Both Africa and South Asia need 
special attention. The suggestions to further boost growth and invest in physical and social infrastructure 
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in developing countries retain their merit and assume a new urgency.  Critical as well is the need to 
conclude the Doha round in a fair and equitable manner, and to advance the Bank's trade strategy.  

On World Bank Modernization: An Update to our meeting in October 2010, I am encouraged by the 
continued implementation of the Post- Crisis Directions (PCD) framework.  This has enabled the WBG to 
prioritize, make trade-offs, and maximize its development impact. I also take note of the progress over the 
last year regarding the four PCD pillars--refreshing strategic directions, giving greater voice to developing 
country members, safeguarding financial strength, and engaging in business modernization. I appreciate 
the progress on these fronts, including on modernizing governance, enhancing financial capacity and 
greater emphasis on results and transparency. As the Bank advances actions for implementing the 
strategic priorities--targeting the poor and vulnerable, creating opportunities for growth, promoting global 
collective actions, strengthening governance, and managing risks and preparing for crisis--selectivity 
would be important but would need to be exercised with care. In this regard, I welcome that selectivity is 
being driven by clients' needs and their dialogue with Management. 

Overall, this is a useful update reporting on the progress and unfinished work. Overall, the change 
agenda remains complex and difficult but appears to be a balanced one. That said greater emphasis is 
needed on the objective to transform the WBG to a genuine and effective client-oriented institution.  
Lessons learned so far should be incorporated into the next update, and greater clarity provided on cost 
analysis in a constrained budget environment.  I also look forward to hearing more about the role of 
Trust Funds and about the communications strategy internally to help staff understand what is expected 
of them, as well as to keep external audiences informed of what is going on. Clarity as well as 
enthusiasm are both important in this regard.  

In my view, global collective action will need to be balanced against individual client needs, on the one 
hand, and the Bank's mandate, comparative advantage and resources, on the other.  In this regard, I 
welcome the updating of regional strategies. The ongoing work by the Middle East and North Africa 
region to be fully responsive to country needs concerned is appreciated.  It is exemplified by the recent 
First Arab Development Symposium, held by the Bank in collaboration with the Arab Fund, as well as 
the presentation on the unfolding developments in the Arab world and their implications for Bank Group 
work.  

There is of course potential to do even more. First, the Bank needs to accelerate work to deliver real 
results under the Arab World Initiative. Second, IFC should arrange an Emerging Market to Emerging 
Market (E2E) investment focused event.  Third, creation of jobs-intensive operations and further 
engagement with youth, support of employment-relevant training, education and skills development 
programs, as well as youth self employment programs, also hold promise.  Such initiatives could 
enhance the WBG reputation as a trusted partner prepared to help country authorities in updating and 
refining country-owned policy frameworks.  

Turning finally to Strengthening Governance and Accountability: Shareholder Stewardship and 
Oversight, the progress made in the ongoing discussions, including the annexed reports on the selection 
process of the President and on the dual performance feedback on the Board and the President, reflects a 
fruitful process of internal reviews. I find the scope, substance and the proposed next steps broadly 
agreeable but this is clearly an ongoing process.  

I am confident that taken together all these measure have great potential for making the WBG a more 
effective and client-oriented institution. Ultimately, a robust and stable growth in developing countries 
will confirm that we are heading in the right direction, and I look forward to seeing reports of further 
progress in the years ahead. 


