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Introduction 
 
On behalf of the Asian Development Bank, I wish to express our appreciation for the invitation 
to attend the 72nd Meeting of the Development Committee. 
 
This statement begins with a brief review of the economic performance of Asia and the Pacific, 
with particular reference to the MDGs, followed by a summary of the major development 
challenges facing the region. I will then briefly describe six ways in which ADB works with its 
developing member countries (DMCs) to address those and other challenges, following by a 
brief discussion of the vital importance of development effectiveness. I will conclude with a few 
remarks about the importance of the international community continuing to focus on poverty 
reduction in the Asia and Pacific region as a key element of achieving the MDGs at global level. 
 
Asia's Economic Performance 
 
Robust economic growth.  Developing Asia is achieving robust economic growth at regional, 
sub-regional and country levels. In 2004, the economies of developing Asia grew by 7.4% - the 
highest GDP growth since the 1997 crisis. Overall growth for developing Asia is projected at 
about 6.6% in 2005. Despite high oil prices and the impact of last year’s devastating tsunami, 
developing Asia will likely continue its healthy expansion thanks to buoyant domestic demand 
and continued strengthening of intraregional trade. 
 
Rapid changes.  This record of economic progress has brought with it major changes for many 
countries in the region, including enhanced institutional capacities to manage development 
processes, improved macroeconomic policies, stronger government ownership, and fuller 
engagement of the private sector and civil society. Global and intraregional trade has expanded, 
leading to an increased weight of Asian markets in the global economy. Within the broad context 
of globalization, interdependence between Asia and other regions continues to increase. 
 
Challenges Facing the Region 
 
Persistent poverty.  Despite the impressive progress that has been made in reducing poverty in 
developing Asia, the region remains home to almost two-thirds of the world’s poor. This 
situation reflects the cumulative impact of such factors as flawed governance and public 
administration, gender discrimination, vulnerability to infectious diseases, hunger and 
malnutrition, limited human and institutional resources, and vulnerability to manmade and 
natural disasters. Nearly one out of every five people—over 600 million—struggle to survive on 
less than $1 a day.  While some aspects of poverty in the region seem intractable, if they are not 
overcome the number of poor will remain unacceptably high a decade from now. 
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Non-income poverty and human suffering.  The situation with regard to non- income poverty 
and social progress is serious.  The mixed record on non-income dimensions of poverty is 
reflected in millions of children who continue to live in hunger, slow progress in reducing 
maternal and child mortality, and deteriorating and ineffective education systems in many poor 
countries. While access to safe water has improved, Asia fares poorly in eliminating hunger. The 
proportion of underweight children fell only slightly during the 1990s, while slow progress in 
reducing maternal deaths and other indicators suggests that gender discrimination remains. 
 
Public health challenges.  In Asia today, health shocks and chronic illness pose a serious threat 
to poor people in the region. Diarrhea, malaria, dengue fever, acute respiratory infections, and 
tuberculosis are endemic in some countries and areas, and the rate of HIV/AIDS infection is now 
the highest in the world. Contagious diseases such as SARS, avian flu, and swine flu pose 
serious economic and health risks to people in the region. Millions of very poor people struggle 
through each day in Asia's slums and remote areas without clean water or proper sewage 
facilities. 
 
Natural disasters and environmental degradation.  The Asia and Pacific region is prone to 
natural disasters such as flooding, typhoons, and earthquakes—indeed, the December 2004 
tsunami stands as a stark reminder of the region's vulnerability. The region’s environmental 
balance remains precarious. Increasing population pressure strains natural resources, particularly 
water. Deforestation denudes mountains and increases soil erosion. The region lost several 
million hectares of forests between 1990 and 2000 and significant land area in the region is now 
degraded due to soil erosion. Residents of many cities in the region are exposed to unacceptable 
levels of air pollution (more than double international standards), while water pollution levels in 
major rivers are often many times those found in OECD countries. 
 
Conflict and post-conflict situations.  Conflict and post-conflict situations have become 
increasingly common across the region.  Among the consequences have been massive 
destruction of livelihoods and social capital, disruption of basic social services, and weakened or 
absent government institutional capacity and state authority.  Working in post-conflict 
environments is challenging given highly fluid situations, lack of governmental capacity, and 
depleted national budgets. Nevertheless, countries in post-conflict situations rely on the 
international community to respond quickly and in coordinated fashion aligned behind 
Government objectives. In order to be effective in these high-pressure environments, donors 
must collaborate to deliver quick and coordinated interventions. If they fail to do so, conflict may 
be reactivated with major human consequences. 
 
ADB’s Role in Developing Asia 
 
ADB and its development partners recognize that the Asian and the Pacific region stands at a 
defining stage in its development. Let me highlight seven important ways in which ADB, in 
partnership with others, continues to assist the region. 
 
Investments in economic and social infrastructure.  First, ADB is increasing its already 
significant investments in economic and social  infrastructure, recognizing such investment as a 
solid (and essential) foundation for sustainable growth and the effective delivery of basic human 
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services. Over the years, more than half of ADB’s investments in developing Asia have been in 
transportation and communications infrastructure, the energy sector, and water and sanitation. 
However, the region still faces a huge demand for infrastructure development, with the financing 
gap estimated at $250 billion annually over the medium-term. In order to mobilize additional 
resources, ADB partners with the private sector and governments to build better infrastructure, in 
the process increasing the fiscal space for governments to make other investments in education, 
health, and environmental protection. 
 
Expanding regional cooperation and integration.  Second, expanding assistance to support 
greater and more effective regional cooperation and integration remains a priority. Asian 
countries are increasingly interdependent and greater monetary and financial integration are 
needed to facilitate commercial expansion and reduce systemic risks. At the same time, rapid 
advances in technology and liberalized trade and investment regimes have fueled a tremendous 
expansion in trade and Foreign Direct Investment (FDI) in developing Asia. Intraregional 
investments and Free Trade Agreements and Regional Trade Agreements have increased 
significantly. In this context, regional cooperation facilitates a freer flow of goods and people 
and promotes the sharing and better management of common resources among neighboring 
countries. ADB has traditionally promoted regional economic and social infrastructure projects 
and served as an “honest broker” for regional cooperation and integration. ADB continues to 
scale up its support for regional cooperation, including in such areas as infrastructure-based 
cooperation, monetary and financial cooperation, trade and investment cooperation, and 
cooperation to provide regional public goods (e.g., preventing the spread of HIV/AIDS and other 
infectious diseases). 
 
Environmental protection.  Third, ADB continues to invest in environmental protection. ADB 
has supported policy and technical interventions to address a broad range of environmental 
concerns and to expand the application of cleaner technologies in energy, transport, water and 
sanitation, and other sectors. Further, all ADB-financed projects are subject to comprehensive 
environmental assessments. ADB provides its DMCs with technical assistance as they integrate 
environmental protection measures into project designs and implementation plans. Overall, ADB 
has provided loans worth more than $6 billion for projects with environmental components and 
provided grant-financed technical assistance of over $30 million for specific environmental 
initiatives. 
 
Engaging with emerging economies.  Fourth, ADB is deeply engaged with the emerging 
economies in Asia and the Pacific. Over 70% of poor people in Asia and the Pacific live in 
emerging economies, mainly in China, India, and Indonesia. Thus, making effective investments 
in the further development of the region’s emerging economies is essential for meeting the 
MDGs at both regional and global levels. While these economies have in general performed well 
over the last decade, with GDP per capita having grown faster than both lower- and higher-
income countries, those gains must be sustained and built upon. To this end, ADB assists its 
DMCs as they make policy reforms, particularly at sector level. ADB also assists its DMCs in 
improving appropriate enabling environments for the private sector. ADB also supports 
economic and social infrastructure in the less developed regions of emerging economies, with 
benefits likely to accrue disproportionately to the poor–a pro-poor “bias” that will contribute to 
achieving the MDGs. 



 4 

 
Engaging with fragile states.  Fifth, ADB recognizes the importance of engaging effectively 
with the growing number of “fragile states” in the region. Over the last few years, an increasing 
number of developing countries have experienced major disruptions related to failed 
governments, civil unrest, violence, and natural disasters. The human and economic impact is 
devastating. ADB has particular expertise and experience in post-conflict situations. Since 2001, 
ADB has been deeply engaged in Afghanistan, emphasizing development partnerships with other 
multilateral and bilateral donors, as well as civil society and the private sector. In Sri Lanka, the 
ADB has supported regionally balanced development, pro-poor growth to generate employment 
and increase rural incomes, social development to enhance the marketable skills of the labor 
force, and good governance for greater public sector accountability. In all post-conflict situations 
in which it engages, the ADB collaborates closely with development partners to conduct joint 
poverty assessments, develop trust funds, rehabilitate infrastructure, and support capacity 
development.  ADB is now in the process of developing a comprehensive approach to engaging 
with fragile states, with particular attention to selectivity and focus on the one hand and strategic 
partnerships on the other. 
 
Governance and capacity development.  Sixth, ADB emphasizes the importance of the 
“software” side of investments in physical and social infrastructure—with particular reference to 
governance, legal frameworks, and capacity development. ADB’s developing member countries 
are acutely aware of the need to further strengthen governance and legal frameworks and to 
increase transparency and accountability in procurement systems and procedures. ADB assists its 
DMCs in building and enhancing necessary enabling environments and policy and regulatory 
frameworks. 
 
Working with development partners.  The ADB actively engages with a range of strategic 
partners to increase the effectiveness of collaborative efforts to reduce poverty in the region. For 
example, ADB recently entered into an MOU and held a two-day partnership meeting with the 
United Kingdom’s Department for International Development (DFID). The ADB-DFID 
partnership emphasizes managing for development results and improving country- level 
coordination. ADB has also partnered with UNDP and UNESCAP to track progress against the 
MDG targets in the region. The jointly authored report (“A Future Within Reach: Reshaping 
Institutions in a Region of Disparities to Meet the Millennium Development Goals in Asia and 
the Pacific”) also recommends institutional changes to help achieve those targets. 
 
These, then, are just some of the ways in which ADB is assisting countries in the region address 
their priority development challenges. 
 
Achieving Development Effectiveness 
 
Results on the ground.  Today, more than ever, ADB is focused on results on the ground – we 
have a commitment to our shareholders that every dollar we invest in the region's development 
have the greatest possible impact. In support of this results- focus, ADB has reorganized itself, 
adopted new business process, increased the number of resident missions, realigned human and 
financial resources, and scaled up operations at the regional level. 
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Innovative financial instruments and modalities.  ADB has recently introduced a number of 
innovative financial products designed to better meet the needs of our diverse developing 
member countries. The “Innovation and Efficiency Initiative,” for example, aims to remove 
bottlenecks in ADB business processes. Among the important initiatives to be pilot tested are: 
 

• A multi-tranche financing facility targeting sector investments over a longer timeframe;  
• Direct financing to subsovereign, quasi-sovereign and state-owned enterprises to respond 

to the decentralization process taking place in many countries;  
• Local currency financing to address potential mismatches between borrowing and income 

streams;  
• A refinancing facility to allow for restructuring and/or expansion of projects; and  
• New forms of cofinancing involving active financial syndications and risk-sharing with 

commercial financing partners. 
 
Institutional re form and managing for development results.  At a broader level, ADB is 
committed to development effectiveness through a broad-ranging reform effort. These reforms 
involve (i) improving operational policies, strategies, and approaches; (ii) mainstreaming 
management for development results (MfDR); (iii) refining business processes and 
organizational structures; (iv) improving systems for managing knowledge; and (v) improving 
human resource (HR) management systems and processes. ADB’s Action Plan for managing for 
development results (MfDR) focuses attention on results at country, institutional, and partnership 
levels. ADB requires that all new country strategies and programs (CSPs) be results-oriented; 
that they clearly identify objectives and describe a credib le plan for achieving them; and that 
they specify time-bound indicators to assist in monitoring and evaluating. For ADB, real 
progress depends on developing the capacities of its DMCs to manage for development results. 
This includes the sustainable capacity to measure, monitor, and manage for results, with specific 
reference to strategic planning, public expenditure management, monitoring and evaluation, and 
statistical reporting. Complementary to this, ADB is continuing to build its own internal 
awareness, skills, and capacities. 
 
Conclusion 
 
Continuing vision of a region free of poverty.  Over the last four decades, ADB investments in 
Asia and the Pacific have significantly contributed to economic and social development. Last 
year, in a comprehensive review of its Poverty Reduction Strategy, ADB reaffirmed its vision of 
an Asia and Pacific region free of poverty. ADB’s commitment to reducing poverty and 
achieving the MDGs in Asia and the Pacific is unwavering. However, ADB also recognizes the 
magnitude of the challenges that lie ahead. Dynamic changes throughout the region make it 
essential that ADB increase its own effectiveness. ADB is achieving this by becoming more 
relevant, more responsive, and more results-oriented in the interests of all its shareholders. 
 
Need for scaling up assistance and increasing development effectiveness.  Given that the 
majority of the world’s poor live in Asia and the Pacific, it is essential that the international 
community maintain a strong focus on reducing poverty in the region in order to achieve the 
MDGs. While the record of performance on poverty reduction in the region has been 
exceptional, far too many people continue to live in poverty. Further, given the large number of 
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poor people who live in developing Asia, the MDGs cannot be achieved at the global level if 
they are not achieved in this region. ADB, in close collaboration with development partners, is 
committed to addressing the formidable challenges to further economic and social development 
that continue to exist in Asia and the Pacific. Ultimately, this will require that development 
partners commit to a significant scaling up of development assistance and an ever- increasing 
focus on achieving results. 
 


