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We first would like to express our deep appreciation for the outstanding work accomplished by Robert 

Zoellick as he approaches the end of his term at the Bank and wish him success in his future endeavors. 

We also congratulate Dr. Jim Yong Kim on his selection as President and look forward to working with 

him.  

 

We also would like to express our appreciation to Minister Al Khalifa for his valuable leadership and 

guidance as Chairman of the Committee during the past two years, and welcome his successor, Minister 

Belka.  

 

Safety Nets Work: During Crisis and Prosperity 

 

In the wake of the global, financial, and economic crises that broke out in 2008, this Committee has 

focused its discussions on ways to build up resilience and maintain growth in crisis situations and on how 

the World Bank Group could best help its client replenish its macro-economic buffers to prepare for 

future shocks. Simultaneously, the Bank started to look more closely into how safety nets can be used to 

better protect people--especially the poor and most vulnerable ones--from the impact of these crises and 

how their impact on long-term development can be optimized. 

 

Having reassessed the important role that the public sector can play in social protection, many developing 

countries have created or expanded safety nets programs. They have modernized their administrative 

systems and governance arrangements to make these programs more efficient, and most of them plan to 

continue funding them. If these countries follow through on their reforms and share their knowledge and 

experience of what works and what does not, the world will be better prepared to reduce chronic poverty, 

manage volatility, lay the foundations for improved productivity, employment and growth, and protect the 

vulnerable during future crises as well as during phases of growth.  

 

Despite some dramatic improvements over recent years, developing countries still have a long way to go 

in safety nets development. In too many low-income countries, safety nets programs are still either absent 

or very inefficient, piece-meal and uncoordinated, with unpredictable financing and limited coverage. In 

conflict-affected states and fragile situations, social safety nets frequently break down or are totally 

absent.   

 

Although many middle-income countries have more effective safety nets structures in place, they also 

experience substantial financing shortfalls, poor targeting, sub-optimal impacts, and coordination failures 

among multiple programs. Many countries spend significant amounts of resources in the name of 

protecting the poor, but channel this money to a variety of inefficient and regressive fuel subsidies, or 

poorly coordinated, temporary and not well-targeted programs. Such spending could easily fund a 

consolidated and permanent safety nets without a call on any additional fiscal resources. 
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The Bank has an opportunity to help developing countries to improve their safety nets and to ensure that 

they are affordable, well-targeted, gender sensitive, efficient, and fiscally sustainable. 

 

As a prerequisite to attain these objectives, the Bank should provide its client countries with sufficient 

funding and technical assistance to strengthen their capacity to collect and analyze disaggregated data. 

The availability of such data should facilitate the identification of socio-economic vulnerabilities that 

could be taken into account to better target and evaluate the safety nets. These data should also help the 

Bank to customize and differentiate its safety nets‟ designs according to country contexts, country-

specific situations, demographics, and institutional capacity. 

 

Well-targeted harmonized systems also offer the advantage of being affordable, more sustainable and 

more equitable as compared to fragmented programs such as food and fuel subsidies or other loosely 

coordinated temporary programs. Sustainability can also be ensured through the development of 

mechanisms of internal solidarity to be complemented by external funding from innovative sources of 

financing such as global taxes. 

 

As social safety nets require the setting up of complex administrative functions, the availability of trained 

staff, and a broad political consensus that may take time to build, they should be put in place in “good 

times” to be able to respond efficiently to crises when they break out. The Bank can help countries to 

build strong country systems and transparent fiscal and financial systems with a view to ensuring the 

sustainability of these safety nets beyond the crises. Indeed they should be available on a continuous basis 

and linked to overall social programs to help build vulnerable people‟s resilience to individual shocks and 

to provide broader opportunities to the poor. Well-designed and functioning integrated safety nets can 

indeed also provide the necessary basis to break the intergenerational transmission of poverty, provide the 

needed support to prevent people from falling into poverty, and enhance social cohesion. 

 

We urge the Bank to adopt an ambitious strategic approach with particular emphasis on building safety 

nets systems in low-income countries and fragile and conflict-affected states, while continuing to help 

middle-income countries to design and implement the most suitable safety nets. The Bank‟s approach will 

have to be country specific and based on customized and differentiated approaches with a view to taking 

into account the different country contexts, demographics, and institutional capacity of its client countries. 

The Bank should help the countries to evaluate and assess existing safety nets to determine what has 

worked and what has not. The Bank should also ensure that these safety nets are fully owned by the 

countries and rely, as much as possible, on country systems. 

 

Finally, the establishment of well-performing safety nets is an endeavor that will require all parties--

countries, the Bank, and other development partners--to work together to promote knowledge and support 

experimentation and learning. Development partners should provide coordinated and evidence-based 

multi-year support to government-implemented programs. The Bank should focus where its comparative 

advantage lies. This includes its unique role as a global, multi-sectoral, and knowledge driven agency, 

which is able to package global technical know-how, financing, and convening power.  

 

World Bank Innovations in Leveraging the Private Sector for Development 

 

It is now widely recognized that the private sector is the critical driver of economic growth. On top of 

providing goods and services, the private sector provides around ninety percent of employment in the 

developing world and is a significant source of tax revenues. It contributes, directly or indirectly, to 

productivity gains, and higher living standards for people. The extent to which it promotes inclusive and 

sustainable growth depends on whether it is respectful of social and environmental safeguards, 

transparent, and leads to “good jobs” and whether the public sector is able to adequately fulfill its 

missions of policy-maker, rule setter, and regulator.  
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The rise of private sector flows in developing countries has led the World Bank Group to modify its 

relationship with the private sector with a view to maximizing its development impact by supporting and 

leveraging it. For that purpose, the World Bank Group has used multiple innovative approaches and 

instruments to stimulate a dual trend: more private sector in development and more development in the 

private sector. 

 

Looking forward, the World Bank Group should undertake an assessment of its past strategy with a view 

to including the lessons learned in its vision for the future. 

 

While there is a need for the World Bank Group to adopt a more strategic vision, it will have to retain the 

flexibility inherent to the fact that private sector stakeholders come in multiple shapes and sizes; that 

middle-income countries, low-income countries, and fragile and conflict-affected states have different 

needs and institutional settings; and that some sectors may call for differentiated support strategies and 

instruments. 

 

Given the role that the private sector is expected to play in poverty alleviation and social cohesion, a 

particular attention will have to be paid to the linkages between private sector growth and a broad and 

sustainable tax base which can help fund programs to improve social inclusion.  

 

The importance of an appropriate investment climate and good public and corporate governance in the 

development of a buoyant private sector cannot be overstated, as, in absence of these elements, the 

expansion of business is limited and financial stability, job creation, and growth undermined. 

 

We expect that the World Bank Group will take full advantage of the findings and messages contained in 

the World Development Reports on Fragile and Conflict-affected States, on Gender equity, and Jobs. For 

a number of years, the IFC has strengthened its emphasis on fragile countries. The appointment of a 

program coordinator to help guide the scaling–up of IFC‟s investment and advisory services in these 

countries is particularly welcome. Gender equality being smart economics, we expect the World Bank 

Group to strengthen its promotion of opportunities for women entrepreneurs, to facilitate their access to 

financing, to enable them to transition from the informal to the formal sector, and to reduce the gender-

based barriers in the business environment. We place high hopes in the creation of strong linkages 

between the role of the private sector, and more particularly micro, small- and medium-sized businesses, 

and jobs, the focus of the 2013 World Development Report. 

 

The emergence of a green economy offers many opportunities for private sector involvement and 

development. As a result of environmental gains ensuing from cleaner production processes and the huge 

savings potential resulting from a more careful use of natural resources, many enterprises could become 

more competitive. New products for old and new markets are emerging and demand for them is growing, 

offering still more opportunities. While some risks may be involved, as some technologies may still be 

under development, appropriate management of these risks could generate substantial benefits that could 

translate into higher growth in the short- and medium-term and, over the longer-term, could contribute to 

poverty alleviation. 

 

We would like to underline the importance of further developing the links and synergies between the 

Bank, the IFC, and MIGA, including through joint Country Assistance Strategies. The World Bank Group 

should take full advantage of its ability to work across the full spectrum of public and private sectors to 

support its clients in a holistic and strategic way. Further leveraging the private sector for development 

will require organizational and cultural changes that should be taken into account when going forward 

with the Bank‟s modernization process. In this respect, we welcome the innovative approaches which are 

being developed in the Financial and Private Sector Development Network. Such endeavors should be 
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extended beyond the World Bank Group and include other multilateral development banks, bilateral 

donors as well as other key stakeholders involved in private sector development.  

 

There are many lessons to be learned from the World Bank Group‟s experience during the last crises. 

Uncertainty and high volatility have taken their toll on private sector involvement in development and it is 

in such instances that the World Bank Group can operate at its best as a catalyst and as a provider of 

additional comfort to hesitant private sector stakeholders with a view to keeping them engaged in 

developing countries. We encourage Bank Management to draw all the lessons that it has gained from this 

rich experience. 

 

Global Monitoring Report: Food Prices, Nutrition and the Millennium Development Goals 

 

For years, our Spring Meetings plenary sessions included a discussion on the Global Monitoring Report. 

This will not be the case this year and the GMR is submitted to us as a mere Background Report. We 

deplore it. All the more since this year‟s report is sending us encouraging messages amid sobering OECD 

findings on the level of Official Development Assistance (ODA) in 2011. 

 

With less than four years remaining before the 2015 deadline, the tone of this GMR on the status of 

MDGs‟ achievements is rather positive. The main message is that in 2010, the poverty rate has fallen 

below half of its 1990 value, i.e., the MDG for extreme poverty has been reached, and well before 2015. 

And MDG7c--to halve the proportion of people with no safe drinking water--has also been met. 

Moreover, other MDGs are globally on track or within 10 percent of the on-track trajectory. Less than 

half of the population of Sub-Saharan Africa is living below the poverty line (US$1.25 a day). 

 

However, there is no room for complacency, as the remaining challenges are huge. Progress on MDGs is 

uneven. MDGs closely linked to food and nutrition are severely lagging, particularly child and under-five 

mortality (MDG4), and maternal mortality (MDG5) where particular efforts should be deployed to 

achieve faster progress. And the MDG on sanitation facilities is also off track. Compared to other regions, 

Sub-Saharan Africa is lagging on most MDGs. About half of all maternal deaths occur in Sub-Saharan 

Africa, and progress in reducing maternal mortality rates has been far slower than expected. It is clear that 

greater efforts to improve aid effectiveness will be needed in Sub-Saharan Africa.  

 

In 2010, despite the crisis and limited fiscal space in many advanced economies, ODA increased 

significantly. OECD DAC members‟ bilateral ODA net disbursements reached US$127.3 billion, a new 

record level. And the sum of DAC bilateral and multilateral net disbursements also reached a record high 

in 2010. But here also there is no room for complacency. OECD DAC members‟ net ODA fell in 2011 by 

2.7 percent in real terms, compared to 2010, although the slowdown in disbursement for Sub-Saharan 

Africa was limited to 0.9 percent.  

 

This year‟s focus on “Food Prices, Nutrition, and the MDGs” is particularly opportune given the food 

emergencies that a number of countries in Africa have faced. Given the vulnerability of this continent to 

food shortages, we will concentrate our comments on Africa. 

 

We endorse following messages contained in the report: (i) that governments in Sub-Saharan Africa 

should increase expenditures to raise the productivity of smallholder agriculture, strengthen trade between 

food deficit and surplus areas to reduce the volatility of local prices, and support the coping strategies of 

poor households; (ii) that many African countries would benefit from reducing their protection levels and 

reducing infrastructure costs with a view to mitigating the high volatility of their markets by importing 

lower volatility from international markets; (iii) that current levels of population growth in Sub-Saharan 

Africa point to the need for this region to address the bottlenecks of food security in an integrated and 

prioritized manner.  
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We urge Management to strengthen the country dialogue in order to make sure that strategic frameworks 

at the country level reflect these bottlenecks and address fragmented trade, weak infrastructure; low 

agricultural yields, and underdeveloped safety nets in a comprehensive way. This agenda is huge and will 

require political leadership and country ownership. 

 

We note with concern that in many countries in Africa, the fight against under-nutrition has remained a 

low government priority for decades and we urge management to treat this as a priority issue going 

forward. We also note--and deeply regret--that women and children are often the subjects of intra-

household discrimination and see their access to food disproportionally reduced. This cannot go on. 

Nutrition security has to be addressed with determination through better targeting and the inclusion of 

nutrition sensitive approaches in multi-sectoral interventions. This will require the collection of reliable 

information about nutrition status, practices, and interventions. 

 

The importance of trade is reinforced by the recognition that there is no global food shortage, but that the 

problem is regional or local, and one of moving food from surplus areas to deficit ones, coupled with a 

problem of affordability. The absence of a Doha package, which is preventing us from hoping for the 

deployment of a global approach, provides nevertheless an opportunity to focus our efforts on the 

promotion of regional and intra-regional trade in food, which can be a powerful instrument for stabilizing 

food supply and food prices. While we can endorse the GMR‟s policy recommendation that simple, 

structured, and predictable trade regimes are needed to facilitate food trade based on simple border 

procedures and transparency, we regret that the GMR has omitted to examine linkages between the 

resistance to integrative trade reforms and the lack of good governance practices. We would also like to 

underline the fact that barriers to trade persist despite the support that political leaders publicly express for 

integration. We consider that this situation is a key issue when it comes to food security.  

 

Finally, we also advocate more efficient food reserve management at the local, national, and regional 

levels. Concurrently, more attention should be paid to food losses. Indeed, in many poor countries, a 

significant share of crop production is lost as a result of missing or inappropriate storage or transportation 

facilities.  

 

Update on the Bank’s Business Modernization: Results, Openness, and Accountability  

 

Substantial progress has been achieved in modernizing the Bank since our 2010 Spring Meetings. As a 

result, the Bank has gone a long way in supporting its clients to solve the development challenges they 

were facing in a rapidly changing and difficult environment. But this is a work in progress and the 

momentum of the reform agenda must be maintained. 

 

For the first time in decades, the Bank has launched a new lending instrument: Program-for-Results. 

Although one of the most promising, it is not the only initiative that the Bank has taken to become more 

results-focused. The geo-mapping of IBRD and IDA projects and the disaggregation of poverty, 

population density, and human development data will enable the Bank to expand its capacity to measure, 

report on, and learn from results. We are looking forward to further gender disaggregation of data to 

advance the gender agenda and to further the expansion of the Bank‟s capacity to measure risks at the 

operational, financial, and corporate levels. Coupled with the right incentives, a better comprehension of 

the nature of risks should facilitate the transition from a staff being risk averse to a staff embracing risks 

and managing them. 

 

Impressive advances have also been made in transparency and openness. The new Access to 

Information Policy and the Open Data Initiative have opened up the Bank. These initiatives and others 

will definitely contribute to disseminate the wealth of knowledge that the Bank has accumulated over 
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time, not only to interested parties outside the Bank but also inside the Institution with a view to departing 

from the silo approach and to increasing internal learning and accountability. 

 

External accountability, a key element to ensure clients, donors, and other stakeholders‟ trust, builds on 

results reporting and transparency tools. The Corporate Scorecard is designed to provide a snapshot of the 

Bank„s overall performance, including its business modernization, in the context of development results. 

It will also facilitate strategic dialogue between Management and the Board on progress made and areas 

that require attention. Another key to greater accountability is simplification. Simplification also supports 

the Bank‟s other modernization objectives--and signals a cultural shift--enabling the Bank to focus on 

results rather than processes and to create space for innovation.  

 

None of these reforms will be sustainable without appropriate policies designed to attract, retain, deploy, 

and reward the Bank‟s most valuable asset: its diverse staff. We hope that these reforms will contribute to 

reinforce the responsiveness of the Institution towards its clients and its internal accountability while 

offering to staff a value proposition worth of its talent and dedication. 

 

Appointment of Development Committee Members 
 

We support the general thrust of this proposal. We agree that the composition of the Development 

Committee should reflect the composition of the larger of the Bank and Fund Boards and that the costs of 

the Committee should be allocated in such a way that they reflect a fair burden-sharing. We can also 

subscribe to a revision of the selection process in four years or earlier, if warranted.  

 


