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I. Introductory Remarks 
 
The 80th Development Committee meeting takes place amidst some hopeful signals of a global economic 
recovery, but a recovery is not yet certain.  The pace of recovery will vary greatly from one country to the 
next and many uncertainties and fragility remain.  Growth is uneven and unemployment remains high.  
The outcomes of this meeting, therefore, are critical for ensuring shareholders and management of the 
effectiveness and sustainability of World Bank Group (WBG) operation.   
 
Fiscal capacity or foreign exchange reserves are constraining many developing countries, and many are 
not in position to implement and sustain their stimulus measures.  Over the longer term, government 
intervention cannot be expected to sustain global growth. Instead, private demand will be necessary as the 
main driver of growth.  While the lending volume from the WBG is going to be historically high over the 
coming three year period, members’ demand will likely be greater in post-crisis years as the need to make 
up shortfalls may become even more acute. 
 
We commend the WBG on its effort to meet the targets proposed by the G-20 for mitigating the effects of 
the global crisis and in acting upon the need for reform.  In addition to stepping up IBRD and IDA 
lending, we note a number of initiatives have also been implemented proactively and expeditiously in 
response to the crisis including the Global Food Crisis Response Program, the Infrastructure Recovery 
and Assets Platform, the Rapid Social Response, as well as IFC-led initiatives for the private sector.   
 
To ensure the effectiveness of the WBG in meeting future challenges of developing countries and to 
preserve progress on the Millennium Development Goals, it is imperative that the financial capacity of the 
World Bank group remains strong, and is able to help close the financing gap in developing countries. 
 

II. IBRD Financial Capacity 
 
In addressing the crisis, the WBG had substantial financial capacity to assist member countries.  
However, we note that the depth, breadth and likelihood of a prolonged crisis or slow recovery has 
reached a point where the WBG is experiencing pressure on its capital adequacy and ability to generate 
net income for IDA transfers.  In order to play a critical role in economic growth and poverty reduction, it 
is essential that the WBG remains financially sound. 
 
We note that a number of options have been identified to fill the financial gap that include a Selective 
Capital Increase, a General Capital Increase, and/or further price increases for long maturity loans.  
Among these options, we believe the General Capital Increase is the best option because it would bring 
about fair burden-sharing among member countries with no disruption to their IDA commitment.  
Without the increase in financial capacity, the IDA transfer will likely be disrupted.   

 



It should be noted that it has been more than 20 years since IBRD had a General Capital Increase.  In 
supporting borrowing member countries in poverty reduction efforts and attainment of MDGs, the Bank 
has served its member countries well.  The Bank has also effectively addressed previous economic crises 
in many parts of the world including East Asia and Latin America.  Given the size of projected demand 
associated with the current crisis, the Bank needs a General Capital Increase and we urge members to 
come to an early agreement.   
 
We acknowledge the effort the IFC has taken to strengthen its existing capital by reviewing several 
options, including callable capital and the combination of hybrid capital and paid-in capital to enhance its 
financial capacity.  We feel that IFC’s role will be even more crucial in the post-crisis world as stimulus 
measures are withdrawn and fiscal positions consolidated.   
 
Therefore, there is an increasing role for the private sector to fill this gap.  We urge an early agreement on 
the IFC’s capacity increase.  In this respect, we would like to emphasize the importance of good 
governance in managing scarce resources and to maximize the development effectiveness especially in 
IDA countries. 
 

III. Enhancing Voice and Participation of Developing and Transition Countries in the World 
Bank Group Phase II  

 
We value the Voice reform initiatives as a holistic move that helps to strengthen the WBG’s long term 
effectiveness in achieving its development mandate, maintaining its financial sustainability, and bringing 
a more balanced view to the Board.  The different dimensions of the voice reform, particularly with 
respect to voice as voting power and shareholding, as effective representation at the Board, and as 
responsiveness to DTC views on development, eventually must enable the institution to safeguard its core 
competency and enhance its ability to be a leader in resolving global development challenges.  
  
At the same time, we urge the WBG to review its engagement with member countries. The form of 
relationship should not only be based on donor-recipient relationship, but a partnership for development. 
We hope that the terms and conditions of the WBG operation should be more flexible and acceptable by 
the member countries.  
 
We endorse the achievements made in first phase of Voice and participation reform in the WBG, and the 
gains achieved in the Phase 1 of reform must not be reversed.  We are concerned that the implementation 
of Phase 1 is not progressing as anticipated.  We urge that actions by member countries be expedited, 
including amendments of the Articles of Association so that the Phase 1 reform can be implemented 
timely and effectively.  We urge IDA countries to subscribe their outstanding shares to realize the 
objectives of Voice reform.  We thank donors for their generosity in helping poorer IDA countries to 
subscribe their outstanding IDA shares. 
   
We note the complexity of the process to achieve equitable voting power between developed countries 
and DTCs demands an enormous effort to build consensus among members to reach an agreement by 
Spring 2010, as mandated by the Development Committee Meeting of Fall 2008.  We urge a collaborative 
and collective effort to reach an agreement on a package of significant reforms that includes realignment 
of voting shares in IBRD, IFC and IDA, together with internal governance reforms.  
 
We welcome the G-20 leaders’ communiqué which highlighted the importance of adopting a more 
equitable formula at the World Bank that reflects countries’ evolving economic weight and the World 
Bank’s development mission.  We support the G20 Leaders’ proposal as stated in the Pittsburgh Leaders’ 
Statement: 
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“We stress the importance of moving towards equitable voting power in the World Bank over 
time through the adoption of a dynamic formula which primarily reflects countries’ evolving 
economic weight and the World Bank’s development mission, and that generates in the next 
shareholding review a significant increase of at least 3% of voting power for developing and 
transition countries, in addition to the 1.46% increase under the first phase of this important 
adjustment, to the benefit of under-represented countries. While recognizing that over-
represented countries will make a contribution, it will be important to protect the voting power of 
the smallest poor countries.”   

 
We share the view that agreement should be reached by the 2010 Spring Meetings.  We are encouraged 
by the momentum built for consensus on core issues for the second Phase of Voice reform, and wish to 
support the following: 
 

a. The increase of voting power to DTC must be based on the non-dilution principle as a way to 
ensure that the voice and interest of all DTCs  are protected;  

 
b. Regular review of the shareholding should be instituted at periodic interval of at least 5 years; 
 
c. Criteria of shareholding realignment to be based on the following:  

 
i. Evolving economic weight of member countries in the world economy must be the 

key criteria through the GDP blend between Market Exchange Rate (MER) and 
Purchasing Power Parity (PPP), with greater weight to PPP; 

 
ii. Contributions to WBG mandates, including both borrowers’ contribution related to 

the size of borrowing and IDA contributions by donors. 
 
d. Shareholding realignment should be realized through Selective Capital Increase with a linkage 

to the General Capital Increase for IBRD to support financial capacity of the WBG.   
 
While pursuing the IBRD shareholding review, we must be mindful of our collective responsibility to 
ensure the poorest, vulnerable and small countries are represented fairly in IBRD.  In this respect, we call 
for the donor community to consider exceptional efforts to mobilize additional financing to protect the 
vulnerable in the poorest countries.   
 
We commend the IFC for swiftly responding to counter the crisis through launching six global initiatives 
covering trade, infrastructure, microfinance, bank recapitalization and advisory services.  We believe the 
discussion on IFC Voice reform should be aligned with IFC financial capacity proposal.  At the same 
time, we strongly believe that the Voice reform at IFC should mirror progress made in reforming the 
IBRD.   
 
In order to ensure an ongoing effective, accountable and efficient organization, we urge the Bank to 
maintain the momentum of the current governance reform efforts, including the selection process for the 
President of the Bank that is merit-based and transparent.  Lastly, we encourage management to expedite 
all reform initiatives undergoing at the WBG so that a significant reform can be achieved by Spring 
Meetings 2010. 


